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0.1 Purpose

The purpose of this CILR Supplier Quality
Requirements Handbook is to communicate CILR
overall supplier quality management requirements
to all Production Suppliers who are sourced by
CJLR Production Purchasing. It is the Supplier's
obligation to ensure that all quality rules set out in
this handbook and related procedures (as revised
from time to time) are implemented within its
organization and transmitted to its up-steam
supply base.

0.2 Terminology

AIMS: Automated Issues Management
System

CAR: Capacity Analysis Report

CC/SC: Critical Characters/Significant
Characters

CCC: China Compulsory Certification
CCR: Complex Commodities Released
CJLR: Chery Jaguar Land Rover

CSL 1: Controlled Shipment Level 1
CSL 2: Controlled Shipment Level 2
FASS: Field Action / Stop Shipment

JLRQ: JLR Group Supplier Performance
Measurement System

MP&L: Material Planning & Logistics

MRD: Material Required Date

MSA: Manufacture Site Assessment

PD: Production Development

PMST: Program Management Support Team
PQ: Plant Quality

WCPA: World Class Product Audit

PPM: Parts Per Million

QR: Quality Rejection

Return PO: Return PO

SREA: Supplier Request for Engineering
Approval

SRM: Supplier Relationship Management
STA : Supplier Technical Assistance
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1.0 Supplier Quality Basic Requirements

CJLR expects zero defects and 100% on-time
delivery for the products delivered by Suppliers
through their commitments to implement
appropriate quality systems and management
methods. On the basis of quality assurance
notion in automotive industry, incoming inspection
at CJLR should be reduced as much as possible
to avoid double check. CILR will conduct
incoming inspection only when the Supplier is
categorized as High Risk level. Customer’s
inspection shall not waive obligation of the
Supplier on its responsibility of product quality
assurance.

1.1 Requirements on JLRQ

JLRQ is supplier performance measurement
system. It determines Supplier Site performance
status for its products. All CILR external Supplier
Manufacturing Sites are required to follow JLRQ
requirements, except getting an exemption from
CJLR STA team.

JLRQ is a set of fundamental quality and
manufacturing disciplines which, when followed,
ensures a Supplier's success and drive a
Supplier’'s continuous improvement. Suppliers are
expected to attain a certain mark, to put the tools
in place to maintain excellence and to improve
with each passing year. JLRQ measures supplier
performance on the three main aspects.

e Capable systems

All CILR Suppliers are required to be 3"-
party certified to an active version of IATF
16949 quality management system, and ISO
14001 environmental management system,
unless the Supplier has an approved
exemption from CJLR STA. Suppliers who
are expected, but not yet IATF 16949 and
1SO14001 certified must have working plans
to become compliant to the management
standards.

Suppliers must also get A class of a
MMOG/LE material management system
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assessment, unless the Supplier has an
approved exemption from CILR MP&L.

Ongoing Performance

Suppliers must maintain minimum levels of
performance in several metric categories. A
Supplier can lose JLRQ for poor performance
in one category or cumulative poor
performance in the past 6 mature months as
reported in SRM.

- Overall Supplier Site PPM.

- Low Commodity Comparison PPM
- Delivery Rating

- Field Service Action

- Stop Shipment

- Violation of Trust

Note: for detailed scoring explanation, refer to
Chapter 5.0 JLRQ scoring thresholds

Manufacturing Site Assessment (MSA)

The Manufacturing Site Assessment
evaluates whether or not the Supplier is
performing up to customer expectations.
Upon request, Suppliers must carry out MSA
on-site activities and follow up corrective &
preventative actions (as needed) with
guidance by CJLR Site STA.

Initial assessment:

- MSA of newly introduced Supplier Sites
normally is carried out by CILR Site STA
at Supplier Sites.

- After CILR Site STA completes initial
MSA and uploads report into SRM, the
newly nominated Suppliers shall follow up
corrective & preventative actions on a
monthly basis and update MSA reports in
SRM timely (submission date should be
aligned to monthly APQP submission).
The target date for the Supplier achieving
100% Green is prior to Job 1.

Ongoing assessment (normally after Job1):

Suppliers shall carry out MSA activities and
follow up corrective & preventative actions
based on the following frequencies:
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- Non-JLRQ Supplier Site, every 6 months

- JLRQ Supplier Site, every 12 months

1.2 Advanced Quality Planning

All the Suppliers and its sub-suppliers shall have
comprehensive advanced quality planning
processes in place in accordance with the latest
AIAG APQP reference manual.

When a Supplier is categorized by CILR as
APQP Priority Supplier, the Supplier must follow
CJLR APQP Priority Supplier process. Details
refer to Chapter 2.0 APQP Priority Supplier
Process.

1.3 Special Characteristics

The Supplier shall use a multidisciplinary
approach to define Special Characteristics, and
agree with CJLR PMST during APQP.

CJLR Special Characteristics mainly include:

Critical Characteristic: are special
characteristics that can affect compliance
with government regulatory requirements or
personnel/product safety.

* Significant Characteristic: are special
characteristics that can have significant
impact on main functions of product
associated with customer satisfaction (not
relating to safety or legal).

CJLR required Special Characteristics are
identified on drawings / specifications / Special
Characteristics Summary Sheet (a.k.a.
Supplement K), etc.

For all Special Characteristics, The Supplier is
required that processes shall meet process
capability and SPC requirements as defined in
the AIAG PPAP and SPC reference manual,
unless otherwise specified by CILR. The
acceptance sees below matrix:
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Suppliers are required to document Special
Characteristics and control requirements into
Process Flow Chart, FMEA, Control Plan, work
instructions and other associated documents, and
to ensure the capability indices are achieved and
improved throughout production. If the required
capability cannot be reached then mistake-
proofing methods or 100% testing is mandatory.

Upon request of CILR, the Supplier shall provide
measurement/testing and traceability data for
special characteristics. The Supplier must ensure
product traceability by manufactured lot (at a
minimum) throughout the supply chain in
accordance with IATF 16949 requirements.

1.4 Compliance to Homologation

Suppliers have obligation to be in compliance with
and support CILR’s compliance with any
homologation and legal requirements applied in
corresponding markets, including but not limited
to CCC certification in China.

Upon CJLR’s request, the Supplier is obligated to
submit the certification prove and/or other quality
records.

The Supplier must report to CILR PD Dept.
Homologation team timely in case the Supplier
fails to pass certification or any periodic audits
from the 3rd parties as planned, and/or has any
issues of incompliance to the requirements.

1.5 Change Management (SREA)
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The Supplier is not permitted to make any
unauthorized changes to a product (including
assembly, sub-assembly, component, and
material etc.) or the processes used to produce a
product that have been previously PPAP
approved by CILR.

CJLR SREA - Supplier Request for Engineering
Approval process must be followed whenever a
change to a part's PPAP condition is requested by
the Supplier.

In CJLR the PPAP changes are grouped but not
limited as follows:

1. A change to the Tier 1 or a CJLR directed Sub-
tier manufacturing site/location.

2. A change to a production manufacturing
process.

3. A change to the product design or engineering
specification, no matter temporary or permanent.

Detailed definition of change is as specified in the
AIAG Production Part Approval Process (PPAP).

The Supplier shall submit change application to
CJLR Production Purchasing with an
implementation plan, and only can implement the
change plan after getting SREA application
approval from CJLR.

Note:

* Changes in manufacturing processes or
sites/locations proposed by sub-supplier
require approval of the Tier 1.

* CJLR Directed Tier 2 Supplier is required to
submit the SREA to both CILR and the Tier 1
Supplier for approval.

1.6 Sub-supplier Management

The requirements set out in this CIJLR Supplier
Quality Requirements Handbook shall also apply
to the quality system that the Supplier sets up with
its x-tier sub-suppliers. Upon CJLR’s request the
Supplier shall submit product & process approvals
for its sub-suppliers and the corresponding quality
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records. The Supplier shall notify CILR of any
changes to their approved sub-supplier list and
request CJLR’s approval following the processes
defined in SREA procedure.

The Supplier is responsible for the control and
continuous improvement efforts of its sub-
suppliers. That responsibility also applies to sub-
suppliers directed by CILR. The Supplier shall
enable visits by CILR at its sub-suppliers’ sites.

1.7 SRM Application

The Supplier shall use SRM IT system to manage
STA activities upon the request, including but not
limited to APQP, PPAP, PSW Work Plan,
Capacity Analysis, 8D, JLRQ, MSA.

The Supplier must designate capable persons to
operate in the SRM IT system with various tasks.

2.0 APQP Priority Supplier Process

CJLR applies a Priority Supplier APQP process for
working with the supply base to manage part
development processes under its own Product
Creation & Development System (PCDS) for
vehicle development programme management.

Before APQP kick-off, CJLR programme team will
target the Priority Suppliers based upon a
prioritization model that assesses risk related to
Supplier Site readiness, part criticality, and
programme specific concerns and so on. After
nomination, a core cross-functional team made up
of representatives from CJLR PD, Buyers, STA,
and the Supplier will work together until successful
completion of part PPAP.

2.1 General Requirements

The Supplier shall have a designated project
engineer / manager for each development project,
who will be available upon request by CILR to be
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part of the overall project team.

The Supplier is obligated to report promptly to
CJLR programme team about any risks may

affect programme schedule, quality etc.
Meanwhile the Supplier must have clear action
plan to reduce the risks to ensure programme
safe launch.

2.2 BRI
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2.2 Kick-off Meeting and Evaluations

The Priority Supplier APQP process begins with a
Kick-Off meeting and proceeds with a minimum of
4 cross-functional deep dive Evaluations of the
Supplier's progress towards manufacturing
readiness. An overview of the meeting
requirements is listed below:

AEH BRI APQP B BRIP4 T B

Qo
P ONOO X QOH XX

L SRR TR, MCIRPDIARF. Rl RHSie

L STATARIR LA I E R Ee (B ph ) BB TRAE M 55
prerre TRAIHE.

BwE

L'

HhEhE

Bl

LORERTE .
ragn - B T e e S8R
1 11111 i1

5 H EHAPQPF

Diagram of Priority Supplier APQP Kick-off & Evaluations

4
P OXOO X O OKX XX

Supplier I : i o
e For Priority Supplier, engagement will be centered around a series

Begins of evaluations by a cross-functional team that includes CJLR PD
Engineer, Buyer, Site STA Engineer and representatives from other

oy CJLR functions as required

Suppliers
Selected

o= _
Functional
Teams Formed )
= _-Decision, ) .
i Evaluation Evaluation ."to Proceed ™, | Evaluation Boromn
#2

Kick-Of _r» = . fo Run-at. " s 3
Meetings L Rt

Begin .
1 1111131111111
Monthly Update of APQP Assessment
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2.3 APQPEX 2.3 APQP Elements

PRS2 5E 31N AP QP EEER HE LI FITA 155

The Supplier shall complete the tasks defined in
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31 APQP elements, and submit the required
deliverables/expectation documents/records,
action plans in a required period in SRM system.

For detailed APQP element requirements, The
Supplier should refer to related APQP/PPAP

I manual released by CJLR, or consult to
corresponding STA and PD COC.
RAH BN FAPQPERR
Priority Supplier APQP Element Chart
L | R 17 | SRERR
) Sourcing Decision ) Qualified Laboratory Documentation
, | BEMAER 18 | HEEHRR
) Customer Input Reguirements ) Checking Aids
2 ]_I 1 = == o N -~
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) DFMEA ) Operator Process Instructions
g | B EE 0 | BEME
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Results
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Production Control Plan
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o | FEFHEHIIIE s | MiFRILRERE
) Prototype Build Control Plan ) Initial Process Capability
10, | FEFRHLE s6. | AP RIERS
" | Prototype Builds " | PV Testing
Blat, #E. Beitidsx o e o
11. | Drawings & Specifications, Design 27. Pifzﬁﬂhﬁ%
Sw
Records
1o | LREETECH og. | BCEMEELR
) Engineering Change Document ) Bulk Material Requirements
NG RTAT P AR TR B T AR AL He PR
13. | Team Feasibility Commitment / Customer 29.
) . Sample Product
Engineering Approval
14 | PG s0. | PREFELE
) Manufacturing Process Flowchart ) Master Sample
FREE R B A LG R i FrEr il g
15. 31. .
PFMEA Record of Compliance
16 W R G5 Hr

Measurement System Analysis
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3.0 PrEEPPAPRIPSWHEHE

BB B Gk, CILRAG A 77 it v R E
(PPAP) 77l Briztil, 2SR A8 i £8 48 42 e 7™
(Job#1) HHESCHMIERES). ™ PR 6.

Wy B PPAPHSAL ™ MR HERE I 4 A B B

e [B0. “LE”
o [HEtl: “JREIIE”
o [iBk2. “HFFEGIE”
o [i%3: “FURELIE”

PN RAZ I TR 89 FVIT PPAP,  LARIAZ S
R TH CILR AR ST 2R . HVEZR AN R 22
K, I R REAE BRI A 140 T B SebrE = oh
A RE IR 19 I L BRI ™ i o

3.1 Brio: Wik

HA: 3R bR, RO L3RR
U T8 A% BEAR A P R A 5 1) A e i 2
AP BRBCR R AT A A

W BRORAE 28 /b — SR AR P 2 B kAT I /ML B AR P 1
FARAE, FFARIE %A L T PPAP ZHR R
B AL .

K Beoms A ik,  DMESCRFTT MRDZ AT HIFT BLL
PSWiB). HER R A i B SRR B IT 1 4A
AP I

RO BRI A PR A PRIE S, (ARIRAL
LRI R R MRS . S 4,
2, AN RS HE 9 4T A AR P B R
STAT RN A% S Atk o

B R2IE HIB B ORGSR LA FFCARGt i

3.0 Phased PPAP and PSW Approval

In order to improve launch performance, CJLR
has structured the Production Part Approval
Process (PPAP) into a phased approach that will
require Suppliers to demonstrate manufacturing
capability, product quality and production
capacity prior to Job 1.

Phased PPAP organizes the Production Part
Approval Process into four phases:

® Phase 0: Run-at-Rate

Phase 1: Quality Verification
Phase 2: Production Verification
Phase 3: Capacity Verification

The Supplier shall conduct the PPAP according
to the date specified. PPAP shall determine
whether or not all CILR engineering design
requirements, specification requirements and
process requirements are met by the Supplier
and that the processes have the defined
capabilities to produce components consistently
meeting these requirements during an actual
production run at the quoted production rate.

3.1 Phase 0: Run-at-Rate

Objectives: To provide an early indicator that the
design of the process/tool/facility has the
potential to produce at rate the required number
of acceptable parts based on pre-launch control
plan.

Phase 0 is a limited run-at-rate of parts for at
least one production stream, not a demonstration
that all PPAP requirements have been met for
that production stream.

Phase 0 needs to be planned at a time to support
Phase 1 PSW before TT MRD. It is Supplier's
responsibility to plan ahead and be ready for run-
at-rate as early as possible.

Phase 0 does not require a Part Submission
Warrant, however a Capacity Analysis Report
must be submitted and signed by the Supplier. In
addition, the Supplier shall have results from
Run-at-Rate readily available for STA Engineer
review and approval where required.
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3.2 B 1. RERIF

Ff: AR E R B 1 Fre s st il
FURTEEK .

Pt — RS, R TR BRI BT A
B AE SR i R v 2/ A — SR TR 2R 4
REFEAR YIRS P B A2 1A A 7 3R A 7 R B A 2R )
PPt B BOUIE B — 2% A7 2 R AL P PPAP 2

SRR B 5 B B0 AE 6 50 F HH E B B OB AR P4

BBl PSWHLHE M FE I T H 17 55 TT MRDZ B 58
Ko

B B 132 SR PSWHRAS R 24k, A5 Ak o5
AIAG PPAPF a5 FH STASE H 4 E R .

AR PPAPAY 2L B2 52 A B 58 LA FFPSWHLE

3.3 k2. A=RAE

L WAL IE Wt B T B B e
FUEEER, IF H TR £ G AW I e sebrd r=id
T2 P REFEHR AN I 0 S PR A 3 o A 7 e sl e 2
SR e WY BAEMI P 2L R e 2 T
PPAPZIK,

MrBr2 PSWHttiE (FER) RMAEEZEDTHPP MRD
ZHISE R

B B2 B2 SR PSWHEAS FIB 24, $R238 S5 Ak U5
AIAG PPAPP T /il I STARRE H 14 5 B 3K o

The Phase 0 checklist should be used by the
Supplier to support CAR approval.

3.2 Phase 1: Quality Verification

Objectives: To confirm all customer design record
and specification requirements are properly
understood by the supplier.

To provide an early indicator that the design of
the process/tool/facility has the potential to
produce product consistently meeting these
requirements during an actual production run at
the quoted production rate by operating a
minimum of one selected production stream.
Phase 1 demonstrates that all PPAP
requirements have been met for one production
stream.

Parts produced during Phase 0 must be utilized
for the quality verification at this phase.

Phase 1 PSW approval is required before vehicle
programme TT MRD.

Phases 1 requires a PSW and customer approval
in line with the AIAG PPAP submission level
requirements or as otherwise specified by STA.

Supplier PPAP Checklist must be completed and
submitted with PSW for approval.

3.3 Phase 2: Production Verification

Objectives: To confirm all customer engineering
design record and specification requirements are
properly understood by the Supplier, and that
ALL production streams have the potential to
produce product consistently meeting these
requirements during an actual production run at
the quoted production rate. Phase 2
demonstrates that all PPAP requirements are met
for all production streams.

Phase 2 PSW approval (if applicable) is required
before vehicle programme PP MRD.

Phase 2 requires a PSW and customer approval
in line with the AIAG PPAP submission level
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3.4 BrE3: FURERIE

FIF: SRUECEW B B 2R RS, BLRRT AL
RGRESCRR ) 7 B 2R,

FEHEF - IBT B3 PSWHEHE S 78 5 - 1 H PP
B 5% H IR 52

He 1 I e 3 PSWHEHE S 7£ 2 4235 F MP1 MRD
LTS

B Be 38 SR PSWHRAS FIB 24kt R385 JAK I
AIAG PPAP Ttk HSTAR H 4 FE ER. 7
Ab, W B3I R AL B SE TR RE A T, BASZ
FFPSWHLH .

3.5 PSWIfEHHR]

45 7 AR CILRIF H A ] ER FICILRIN H /N
N, FSLIYBUEPPAPAIELR (I PSWHEAERS 8] 11
R, REFE TR B I ] P 52 FAH AT 5

] ) 1) 0 R 8 7E SRM 2 45 34T

B SRI (E)THRIAIR AR R B 7 5 CILRITH
ANRIE R B A IERE TR, RS S B

3.6 PPAP RAF 4%

PL R AZCILR PPAPIRAZ S TR i Wi . {57 mf
5CJLR Site STATFRITHATE N LI ER

requirements or as otherwise specified by STA.

3.4 Phase 3: Capacity Verification

Objective: Verify the Supplier's production system
can support customer declared volume
requirements while meeting Phase 2
requirements.

Phase 3 PSW approval for non-sequence parts is
required before vehicle programme PP MRD.

Phase 3 PSW approval for sequence parts is
required before vehicle programme MP1 MRD.

Phases 3 requires a PSW and customer approval
in line with the AIAG PPAP submission level
requirements or as otherwise specified by STA.
Additionally Phase 3 requires Suppliers to
complete the Capacity Analysis Report to support
PSW approval.

3.5 PSW Work Plan

The Supplier is required to set up timing plan and
complete related tasks by planned dates for
phased PPAP and required PSW approval
according to CJLR programme timing
requirements and input from CJLR programme
team.

The timing plan and follow-up shall be completed
in SRM system.

If this timing is not achieved then the Supplier
shall develop and agree with CILR programme
team a corrective action plan. The action plan
must be implemented and tracked.

3.6 PPAP Submission Level

Below is an overview of CJLR PPAP submission
level requirements. For detailed requirements,
the Supplier should check with CILR Site STA
Engineers.
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PPAP
BMETI | HERR s | goem |
JLROWRE RAENew ik
g i % New | Curre
Supplier Site Model Part Description
JLRQ Status Status PRt el il
Level Model
BRI )RR BUEPPAPHE AT
G ILRQILHE IR B =EE 1] 1 72 72
JLRQ Non-Priority Supplier Site self certifies to Y
Phased PPAP Requirements
N y ANEH T# AR . PR I STAZER TR
T ILRQILHE
e £ 1Not e RS P s | =
. Applicable Warrant with product samples and 2
Regardless of for N limited ina d bmitted N
JLRO status or New imited supporting data submitted to
Models STA
STARILALRIF T &2 i T4
2ILR N
RIRRILRQIE | gy PPAPIAF R | R
i Non-Priority STA desktop review of Supplier Site 3 Y
Non JLRQ PPAP submission and
accompanying documentation
NiE F N .
EiparQite | EW I g i ninste sTa Uit E
R ZEMNot ® 7 B
i 4
Regardless of Af% ’?Iﬁgwe Warrant and other requirements as N
JLRQ status defined by STA
Models
ZE LR T 37 5 s
FiBILROHEE STA&{/\TJF?;E%; fi)u;fﬁﬂ‘%PPAPJi
- STA On-Site review of Supplier Site 5
Regardless of Priority PPAP submissi Y
JLRQ status submission and _
accompanying documentation
3.7 PSWiit#E 3.7 PSW Approval
. “Ttkf‘& Y- RERZE #mﬁ;@ﬁﬁﬁlﬁﬁ”ﬁ’*iﬂfg * "Approval" — part meets all customer
SR, AR R R AR SR 2% R RIS R . specifications and requirements. The Supplier
is authorized to ship production quantities of
o CURHTIEAE” — JR{EH S PPAPT R 155 the product, subject to releases from the
W R S LR RS T, customer scheduling activities.
- PVIREERTERR * "Interim Acceptance" — applies for some
- Rl A ZE PPAP requirements not being met, for
SRR R A —— example:
BT SFHOR L. {HH IR L3/ - PV testing not complete
ity AR AT AL B - Dimension out of tolerance
- SEESR R G R - Parts not produced using intended
production flow — e.qg., rework due to
CURETHEAE " FOVELEAT PR R ) 90 Bl 4 urgent change, use of temporary
BIATREAM T, RIZCILRAEFSFEE M tooling/facility, not all equipment on
. home-line

- Deuviation to required cycle time
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3L 87 7 IS 6 FTLE 2 1 S RF P SO AN 45 SR
fih F2E “IREHHLE” . JFFESRICILR PD
HEHER) Alert.

“IGIHLAE” BAETT MRDZRG 58 8o
o UEfE” — RIS

e
Ko fEHAERIE
i

ALHIPPAP AN & Wi ) 2
A, ARSI AN

4.0 REBTREEH]

EFXSCILRIT B~ I H « BT AR ik
HCILRGERILRIRT, Bk i B E /A
TEN Hefol, B KUK, BN R B
CILREEZEWIH 45 A MTTE|JobLICH I B, SRILA
A2 A R AR ) T

eSS “BkEE” . FEIEF e
2 LAAM AT 1009% 70041 T S5, LB R A B
AL 7 7 A T R A ) 5 ) R R I SR B A IE

Mo MCILREESRET, LR L 1B a) Bl
HEYEHET R UL BIGE), IR BRI L 2 A3 R
i AR R .

AL 7 7 RS S B BT R BRI T BRI A
PN R ) R s R RS IR T TR B, R ix s
SR RORS 2RTAR 7 P 42 1) 7 2 S8 B NPT SeE, -
FMEA. #ZHT-RIFE LR 3155,

5.0 JLRQ P4 frie

FEAPLRI S BUAILRQALIG TS 73 410007y, it &
WL 64 O A BUZSTRITH HEE R, DL T4

IPSW permits shipment of material for
production requirements to CJLR on a limited
time or piece quantity basis.

The Supplier should prepare and sign an
IPSW based on documents and results that
support the IPSW, and obtain an approved
Alert from CJLR PD.

IPSW is required to support TT MRD.

* "Reject" — means that PPAP submission does
not meet customer requirements. The re-
submission shall be approved before
production quantities may be shipped.

4.0 Safe Launch Quality Control

For CJLR new model launch programmes, newly
developed products, newly sourced suppliers, or
any situations decided by PMST, to reduce
launch risks, The Supplier shall apply internal
safe launch quality control during the period of
CJLR vehicle programme from TT to Job1 ramp
up.

Firewall with additional 100% quality inspection
outside the normal production processes /
production lines shall be set up by Suppliers to
enable quick identification and corrective action
for any quality issues that may arise at Supplier’s
location. Upon CJLR request, the Supplier
probably will be required for a defined timeframe
or quantity for the activities. The safe launch
quality control inspection / measurement data
should be available to CJLR PMST as needed.

For all findings during launch period, the Supplier
shall develop action plans to identify missed
failure modes or capability improvement needs.
The failure modes and control methods should be
updated into written documents, e.g. FMEA,
Control Plan, Work Instruction, etc.

5.0 JLRQ scoring thresholds

Every Supplier Site starts with a JLRQ score of
1,000 points. Based on calculations in the metric
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rEAR Ay . HERIFE B UGRTFILRQIZ T 1M A 43 3L
9100073, HERip 2R FE8005 4 AE4ERFILRQ
RTINS . AR I IILRQ HU ESRM
REHAZNHE, ILRQM M H 15 H M .

JLRQZ: Hit S A S8 41 LA AU -

categories which reflect the most recent six
mature months of data, the site gains or loses
points according to its performance. The Supplier
must have a minimum of 1000 points for the initial
JLRQ awarding and must have a minimum of 800
points to maintain JLRQ status. The JLRQ score
of each Supplier Site will be calculated in SRM
system automatically and JLRQ overall score will
be refreshed on 15" every month.

Adjustments to the JLRQ Score will be calculated
for the following metrics:

2.5 Field Service Actions

SRR BIEILRQAHAR
PERFORMANCE METRICS POTENTIAL JLRQ SCORE ADJUSTMENTS
1. R OBR-2504>
1. Capable Systems 0 or -250 Points
2. FREEB
2. On-going Performance
2RI L) R A PPM 100%0%3
2.1 Overall Supplier Site PPM 100 to O Points
2.2 PR HPPMEGiAL 100%-250%>
2.2 PPM Commaodity Performance 100 to -250 Points
2.3 3T 100%:-25047
2.3 Delivery Rating 100 to -250 Points
2.4 {1z JLRQANIE
2.4 Warranty Not used in JLRQ
2.5 BRI 0E%-250%)

0 or -250 Points

2.6 fFibkis
2.6 Stop Shipment

0, -1008%-250%>
0, -100, or -250 Points

2.7 EHWAEEN
2.7 Violation of Trust

08}-250%
0 or -250 Points

3. FIEIGH G

3. Manufacturing Site Assessment

0, -1508%-2504
0, -150 or -250 Points

B SO RANI ZRAVE S B 2 WILRQF -

Notes: Detailed requirements and scoring rule refer to JLRQ Manual.

6.0 BtRRSEEEMALLRE

MNEAAREHS IR EFMEERS, CILR
I LERN T LS 3 AR AR N R AT S
MOEEL, AT AR EART LU J5 -

- R E R (WCPAD

6.0 Supplier Performance Management &
Escalation Process

From part incoming inspection, to warehousing,
production and after-sales service, CILR carries
out supplier performance management and
supplier escalation through some primary metrics
that impact CJLR plant performance. The
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- QRKE assessment metrics include, but are not limited
- 8DRE to:
S Vi s
- B A - World Class Product Audit (WCPA)
- JLRO &, - QR status
QEA % - 8D status
MR BERI R SUSCR L, T BER R I ¥ &l 2 5 - Production line downtime
AGN AT 532 - JWL??r(rgantyf t
- erformance, etc.
T P
- IR According to supplier performance, all Suppliers
NS A will be categorized into 5 stages:
- k&EE - Normal Business
S e - Plant Focus
- Business Impact
- High Hurt

- Chronic State
LA R B0 R S0 I T AT S, %7 e
B B R B (RS — s T A, 1l Below is a summary of supplier performance
TRCILR L) ST A ekl s, LKt management tools and the frame of escalation.
P SR TT 2 I I ST80K T The intention of the escalation framework is to
implement a staged approach to the tools and
techniques that CJLR will utilise to protect the
plant from incoming product instability, and
subsequently return the Supplier to an acceptable
level of performance.
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95 T LHH K
Category Plant Focus Impact Chronic State
8D (e} -~ -
EHATE) (e} - -~ —
Containment Actions
— Rt R IE o = =
CSL1
| SHuEhlkiECSL2 o p =
B & tonmum b o -
T < Re-MSA
S S| PSWHEgLAIGR 5 -
O| PSW Reduction to
IPSW
JLRQIFA (5 58) 5 _
JLRQ Revoke
(consideration)
AR ) R 7 7 R
Chronic Supplier o
Management
-4 7 i 14
S ) 5 it e
Advanced
Problem
- BilbCILRT. | solving by
TS 4T Supplier. - CILRAHiE R
il P A TG
Fﬁf—t ,S;h:; Action taken ‘%{%VE:}R iE
i ; 7 to prevent LA | supplier
A:c1tiTon taken CJLR plant RIUBSMEE | process re- BERIR )
to prevent impact. HI4TE) verification by | CEO. COOfit
_ _ CILR plant ) ., | Additional CJLR T A v
Supplier Expected Action impact RARIZIESS | action taken to N o
FHEEAE N R EURIAT 3 ’ JiPermanent | prevent CJLR | - BRI Supplier
KA TE cor_rective plant impact. Q&T‘: R A Tt CEO/COO_
i action. . Jo B [ S leads quality
Permanent ) - AL PR AT A Suppher of response.
conrective -ﬂlﬁ%?ﬁﬁ&ﬁ %ﬁﬁ Senior
action 7K AHE it Additional Executive
Improved inspection by leads quality
robustness of Supplier. of response.
PCA
effectiveness. | -ftR7 7
FRIGIE
Process
confirmation
by Supplier.
M IIZRPRSEIE T “W S5 - 24 Each Supplier Site starts with “Normal Business”

PR R A TR

FEZEHT, CILR SRIGFRA

status. When the Supplier’s escalation status is
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PR A ISR R B o (I R RIS I 0, ¢
RFEEE IR % CILR 1) Brid i) S T 00«

B, LN R T RIS AT
CILR L) ZMAZMEE .

6.1 FEIER (QR)

MCILR L) Jot B3 1) R AT 5% - I 7 o B AN B A
FIR =N (QR) i, ARk 2B CILR
IT RS H 8l k3% r@E s g

[i) IR 3L 97 7 45 1 1) &% 1 CILR PPQ STAIBA 8D
A A, N B %R 556, 288 1T TR R AT
8D Fi4r KT, I HAECILR SRM & i 58 i 8D
e

= o

5T QRA S, HENFEZIE30N HAAH NI
CILRL) JREMI IR HF. CILREGHHH LT
304 HAR HEI R

QR RIS EE K H F LR i II%ILRQ PPMER
ST

I 5 AT RS IS R R B CILRYDR B I % T B &
PERBFIT B, FPER A S IE 2B A48/
A PR AT AR CILR T B B S5fe o PR A m S8 (0 2242
[ s 3L %7 725 T A A 38 CILRURH 2 £ A sk S B 14
AUEHIRR CRIREARRT: E5EL. BRTAR
BT, BN FEEE A S e BRI E
B MR ERLG.

6.2 8D REfR Rk

PRI MR A B RUMBE RN 5, 8 IR T Al
{1 0 LA e TR ANEEAR, PR AT 7K A A p 7 i AT
AR . SRR R ol RE RS EE T,

changed to escalation or de-escalation, the
Supplier will receive a formal notification letter
from CJLR Purchasing Deptment. The Supplier is
required for taking prompt actions to reduce the
negative impact to CJLR plant. Meanwhile the
Supplier top management might be invited to an
escalation communication conference at CJLR
plant.

6.1 Quality Reject (QR)

The Supplier will receive a formal notification sent
via CJLR IT system automatically as soon as
CJLR PQ Department issues a QR because of
Supplier's non-conforming products.

Meanwhile the Supplier will also receive an 8D
reporting notification from CIJLR PPQ STA and is
required to conduct 8D analysis and complete 8D
report in CJLR SRM system in accordance with
the requirements as described in chapter 6.2.

The Supplier should raise disputation to CJLR
PQ Department within 30 calendar days in case
of any disagreement about the QR. CJILR will
reject the disputation after 30 days.

The reject quantity of QR is counted into Supplier
Site JLRQ PPM performance.

The Supplier probably will receive Return PO of
the defective parts from CILR MP&L Department
for taking back the defective and suspicious parts
within 48 hours after receiving the formal
notification, and also will probably get quality
claim from CJLR on the paid defective parts and
relative CJLR associated losses including but not
limited to production line stoppage, labor of
reparation/rework, scrap or damage of other
parts caused by the Supplier defective parts, etc.

6.2 8D Problem Solving Method

The Supplier shall have qualified personnel with
the ability to quickly and permanently resolve
product and process issues using data driven
problem resolution tools and techniques. Problem
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8D NPURIITIIESE, DAGRAIEAR A I B 55
TEMA IEAE A AL AL . (ARG H R
WREAMUSEE T E™)5, SR s i
FR - HHAFISIERIAPQPII B . D

M CILR A IS 7 i &2 [ { S, CILR PPQ STA
BAESRM AL R FE8DER . LN 7 b IEAFSD /7
VRS IR B CILR I [A) ZR I /& i) @i k. CILR
5 I8 D . A Fsf P A ) A e 2 5 5 THT 5 A% A
LR 1) R R R B

resolution must be conducted using a structured
process like the 8-Discipline process, Six Sigma
methodology or any other processes that
includes verification of the root cause and
validation of corrective action effectiveness.
(Structured problem solving process should be
utilized not only during series production phase,
but should also during the product/process
development, verification and validation phases
of the APQP process.)

CJLR PPQ STA will generate an 8D request in
SRM system when supplier quality problems are
detected by CJLR. The Supplier is required to
carry out problem solving in accordance with 8D
methodology and follow CJILR related
requirements on timeframe. CJLR will measure
supplier problem solving performance based on
its 8D responsiveness and Issue Reoccurrence.

Step Actions Required Time Required
BB ERIATE I [R1EE KR
D3 4.2 Hi b ) 7 38 ) A B T R, B T BE A OT R HE | RELE RS 24 /NN
’ T, B ORRIBGE 15 5 5 (K %38 B A & k%7~ | within 24 hours of
D3 and prior =8 notification
P Establish containment plan, carry out sweeping
check for all the suspicious materials, and
ensure no further non-conforming material is
dispatched through certified shipping.
D4 & D5 A R JF R 23 B A 8 K ASE BESE | YR EEA)E 15 MEAHA
bl within 15 calendar days
Establish a robust root cause analysis and | from notification
temporary corrective action
D6 S K A Bt RS 30 ANERHE A
Implement permanent corrective action within 30 calendar days
from notification
D7 & D8 (8D 3% SR T 1 4% e DL 3B G R i) UK AR AE TR K= | IR EE NS 60 NMEAH A
F47) b, FE5KH 8D, within 60 calendar days
D7 & D8 (8D Take Preventive measures to prevent | from notification
close out) recurrence across all similar products and
close 8D.
U Notes:

1. NERESH 8D, NAEEFHACILR 1

Site STAFPPQ STAHIALEHMES 7] Hef]. 1A

HEH7SEBBD 760 1~ 2K H K HHT H b5, L7

P FERTAE 24 1 A 7510 7 268D IR 75 FIMHF L 4
(CILRZ IO HLL) &

2. WITERR IR AIBD IR £ L 4 R i 1]

The Supplier complete 8D is closed only
when gets on-line approval from CJILR Site
STA and PPQ STA. To ensure achieving 8D
closing within 60 calendar days, the
Suppliers is recommended to complete on-
line 8D report with uploading supportive
evidence in SRM about 10 calendar days
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TR, PRI 77 SSTA I 17 o
Af o

v AR R AU S P4 S8 I 7E D3 FID8 5E Sk 5 11 i)
WE R H LR B s B R HI A K A2 1E
MG Xt . sDIEEI N GRILH br N E K
CERAT RN (BEERD , mAEH iR,

NIEFN A SIEE, AR AR AT AR AR S B 3 A
FizHaEE. 5Why, BIFAR%45HT LA,

6.3 ZfERBAKFL (CSLL)

— R4 RIE 1) H 1R TECILRFTE K (1) B 18] i [
Py, SR AT X R AT 100% K6 B ) A A1
EHNATEY, TG R A% B S R
T, S B S PUE R M IEAT S .

Supplier (100%)

before due date.

2. In case that 8D report is not able to be
submitted according to the required
timeframe, Suppliers shall communicate with
STA and get agreement then.

Problem solving integrity will solely be measured
on “Issue Reoccurrence” after D3 and D8, this will
indicate the robustness of the Problem Solving
Event based on Containment and Permanent
Corrective Action. There will be no target set for
this element of 8D Performance, there will be a
“Zero Tolerance” policy related to reoccurrence
and only the pure performance reported (No
recurrence).

To achieve the above expectation, the Supplier is
expected to use proper tools, e.g. Fishbone, 5
Why, Is/Is not, etc., to conduct root cause analysis.

6.3 Controlled Shipment Level 1 (CSL1)

The aim of CSL1 is to prevent non-conforming
material from leaving the Supplier Site, and to
help establish a much faster corrective action
cycle via an additional 100% redundant inspection
activity, conducted by the Suppliers themselves,
for a period of time prescribed by CILR.

1 |
1 |
BRI : m : — %
it e T B
| LI |
CILRT T
Povll £ LMtk |
1
1 |
1 |
Supplier 1 m 1
Manufacturing | —— : : —> &
Processes i
i Additional Control by i CJLR Plant

P5Wed Process

— BN R BICSLLIE AN, ML ZIRELA R AT
3

- R LA LASR, SICSLL

The Supplier is required to take actions as soon
as being notified of CSL1:

- Establish isolated area for CSL1 activities
away from existing production and inspection
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6.4 ZHRIBKF2 (CSL2)

TR RE F) H B R ECILRATE KR () B 18] 3
W, BT CILRIEEHIE = R ERFEHA = 5
BEAT 100% 0 50 FIARAMB BT B, AT A A
B i MAE S 75 T IR, RS B L A ST i g 2
EVEs).

A

Supplier
Manufacturing :
Processes I Additional Contral |
by Supplier (100%) |

PSWed

lines.

Plan and establish CSL1 work instruction
(including inspection tools/fixtures), boundary
samples, traceability marking and exit
criteria, and get CJLR approval.

- Train CSL1 implementation persons.
- Implement and monitor CSL1 activities.

- Special marks required on outer boxes of
qualified parts.

- Organize daily meeting to review CSL1 data
and result to identify validity of CSL1.

- Analyze root cause of the issue, establish
and implement permanent corrective and
preventive actions

- Update related quality documents (e.qg.
Process Flow Chart, FMEA, Control Plan,
Wis, etc.)

- When meet exit criteria, submit exit request
to CIJLR STA with supportive documents.

The more detailed requirements are on CSL1
notification letter.

6.4 Controlled Shipment Level 2 (CSL2)

The purpose of CSL 2 is the same as CS#1, but
the difference is that the Supplier is allowed to
carry out an additional 100% redundant
inspection only by a 3rd party approved by CJLR.

_ﬂ
BRME=
b 100xiss

= &%

CJLRII

Additional Control
by Approved 3¢
Party (100%)

~ &%

CJLR Plant
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The Supplier is required to take actions as soon
as being notified of CSL2:

- Contact CJLR designated 3rd-party quality
service provider and achieve service
agreement.

- Provide convenience and support to CILR
designated 3rd-party quality service provider
on CSL2 activities.

- Receive and confirm daily report from CIJLR
designated 3rd-party quality service provider.
And follow up the progress of the CSL2.

- Analyze root cause of the issue, establish
and implement permanent corrective and
preventive actions

- Update related quality documents (e.qg.
Process Flow Chart, FMEA, Control Plan,
Wis, etc.)

- Check the special marks have been attached
to the outer boxes of qualified parts out of
CsL2.

- When meet exit criteria, submit exit request
to CJLR PPQ STA with supportive
documents.

The more detailed requirements are on CSL2
notification letter.

6.5 High Hurt Supplier Management Process

When the Supplier performs poorly through either
severity or unacceptable occurrence of concerns,
and CJLR management of the supplier activity is
required immediately to minimize plant impact,
the supplier is probably will be categorized as
High Hurt supplier. Once the decision has been
taken to escalate the supplier site to High Hurt,
formal notification to the supplier will be sent by
Site STA Director, and engagement of relevant
supplier management level on improvement
actions will be required.

In addition to the previous Category, the following
optional tools/controls become available.
* Manufacturing Site Assessment by STA Site
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team.

* Reduce the applicable Part Submission
Warrant approval to interim approval (support
by Alert process), and recertification.

* Site STA should consider revocation of JLRQ
status.

6.6 Chronic Supplier Management Process

The Supplier defined as Chronic will have
demonstrated a history of poor quality and/or
supply performance resulting from systemic
failures within its site Quality Management
System.

The Supplier will be required to form an
improvement team and appoint a champion for
conducting a business diagnostic review to
evaluate the effectiveness of the Supplier Site
management system to determine the source of
the problems encountered. This review may be
performed by resource from elsewhere in the
Supplier organization if available or from 3rd
parties. The resulting action plan following the
diagnostic review shall be governed by Supplier
top management and reported to CJLR
Purchasing management.

CJLR Purchasing top management will issue a
notification letter to the Supplier Plant General
Manager formally confirming the site status as
being escalated to Chronic Status Supplier or de-
escalated to Normal Business Supplier.

It is possible to resource the current CJLR
business to another supplier if the improvement
progress is unacceptable and it implies that the
Supplier is either incapable or unwilling to bring
about the changes necessary to achieve the exit
criteria.

7.0 Annual Re-verification

The Supplier is responsible for performing re-
verification activity to ensure the intended design
and manufacturing requirements are maintained
at least once a year. Annual re-verification shall
be planned during APQP, and shall be
documented in the Production Control Plan.
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Upon CJLR request, the Supplier shall use CILR
PD required formats to document plans and
results of the annual re-verification, and to get
agreement from CJLR on measurement/testing
requirements, e.g. measurement/testing item,
sampling size and/or frequency.

When deviation of the annual re-verification
occurs, the Supplier shall inform CILR
immediately and report CIJLR about the risks,
causes of the deviation, and corrective and
preventative actions.

Annual re-verification records shall be archived by
the Supplier according to IATF 16949
requirements and shall be available to CIJLR upon
request.

N. SE B Related References and Links

XS XHAETR
Docu. No. Docu. Title

N/A AIAG ADVANCED PRODUCT QUALITY PLANNING AND
CONTROL PLAN Reference Manual (APQP)
AIAG 7 i ot B 56 01 ot B SRR ) -0 225 T (APQP)

N/A AIAG Production Part Approval Process Manual (PPAP)
AIAG =Rt FE M (PPAP)

N/A AIAG Potential Failure Mode and Effects Analysis Reference Manual
(FMEA)
AIAG TBAERBIEA LG R ZHF N (FMEA)

N/A AIAG Measurement Systems Analysis Reference Manual (MSA)
AIAG & RFE S ZHE T (MSA)

N/A AIAG Statistical Process Control Reference Manual (SPC)
AIAG gGiilidfEfEi 2% Tt (SPC)

N/A AIAG CQI-9 Special Process: Heat Treat System Assessment
AIAG CQI-9 Rkt fE: AL RGVPAlibaiE

N/A AIAG CQI-11 Special Process: Planting System Assessment
AIAG CQI-11 Frgkid 2. i R ITAlibritk

N/A AIAG CQI-12 Special Process: Coating System Assessment
AIAG CQI-12 kI fE: BHRk RS ITAlibrifk

N/A AIAG CQI-15 Special Process: Welding System Assessment
AIAG CQI-15 FppkidfE: M4 (Welding) RGEVHALbRifE

N/A AIAG CQI-17 Special Process: Soldering System Assessment
AIAG CQI-17 Fpikid#2: #54% (Soldering) RZuiFAlibrik

CJLR-PUR-PS-M001 JLRQFI
JLRQ Manual

CJLR-PUR-PS-M002 AN I APQP - i
Priority Supplier APQP Manual
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CJLR-PUR-PS-M004 JLRQVFAFHUN 22 S

JLRQ Rules Reference Card booklet
CJLR-PUR-PS-M006 B B PEPPAPEL SR Tt

Phased PPAP Manual
CJLR-PUR-PS-M007 B B 1 PP AP B 455k B3R

Phased PPAP Customer Specifics Requirement
CJILR-PUR-PS-M010 FERe A BT AR P

Capacity User Guide Manual
CJLR-PUR-PS-FO11 PR GBDHE A AN & HE 7

Supplier G8D Format & Reporting Guidance
CJLR-PUR-PS-F033 JLRQ LAE T Ri#s X

JLRQ Workplan Template
CJLR-PD-PDO-F014 SREAHIER

SREA Application Form

A T WA BL LB A CILRE AR 1 3 o] ACILRAESZ R ITI = Xt 3R«
Notes: This handbook and all the above CJILR issued documents can be found at CILR Supplier IT
Portal.

https://cjlr.portal.apl.covapp.io/reference
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