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Attention on Control of Changes and
CJLR Supplier Request for Engineering Approval (SREA)
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Dear Supplier Partner,

| write to you to inform you, CJLR have identified potential concerns that violate against the
policy of “Violation of Trust”, this includes non-informed changes to Manufacturing Process,
and sourcing of components without authorisation, from the PSW condition.

This is not acceptable and may which result in loss of current and future business with CJLR.

The below reminds you, of the process that needs to be followed, please ensure your
organisation is compliant to this very important process.

We hereby highlight IATF 16949 requirements on Control of Changes and some key points of
CJLR Supplier Request for Engineering Approval (SREA). Please be sure to understand the
requirements and follow accordingly to avoid any risks caused by unapproved changes, e.g.
poor product quality or delivery delay, etc.

Based on the requirements of IATF 16949 8.5.6 Control of Changes, Supplier must notify
CJLR and only implement the changes after CJLR approval, no matter the changes are
permanent or temporary.
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When apply for SREA from CJLR?

Supplier is not permitted to make any unauthorized changes to a product (including assembly,
sub-assembly, component, and material etc.) or the processes used to produce a product that
have been previously PPAP approved by CJLR.

CJLR SREA — Supplier Request for Engineering Approval process must be followed
whenever a change to a part's PPAP condition is requested by Supplier.

In CJLR the PPAP changes are grouped but not limited as follows:

e Achange to the Tier 1 or a CJLR directed Sub-tier manufacturing site/location.

e Achange to a production manufacturing process.

»  Achange to the product design or engineering specification.

No matter temporary or permanent. Detailed definition of change is as specified in the AIAG
Production Part Approval Process (PPAP).

How to submit SREA to CJLR?

1. Supplier can either download SREA form from CJLR IT Portal or obtain from Site STA/
PD COC Engineer. Below is the website link:
https://cjlr.portal.ap1.covapp.io

Below is for other business reference file.

No [File Name Description
1 | CJLR-PD-PDO-FC SREA Application Form_V02
2 | CJLR-PD-PDO-TO1E Product Validation Plan and Report

2. The Supplier shall complete “Description of proposed change” (in the 1st worksheet) and
“Change Implementation Plan” (in the 2nd worksheet) with guidance from Site STA and
PD COC. and get approval from your management before submitting to CJLR Production
Buyer.

Notes:

« Changes in manufacturing processes or sites/locations proposed by sub-supplier require
approval of the Tier 1.

«  CJLR Directed Tier 2 Supplier is required to submit SREA to both CJLR and the Tier 1
supplier for approval.
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What to do after SREA approval from CJLR?
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Supplier should strictly follow the implementation plan agreed by both CJLR and Supplier. And
timely report the implementation progress and remedy actions to CJLR Buyer, Site STA, PD
COC and other related cross functional teams (e.g. MP&L) as needed until change closure.

Should you have any further question please contact Site STA.
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Please sign by your site GM or above below and return scanned copy to Site STA as a
record of your understanding and following of the requirements.
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