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JLRQ Bft4 , At AFEIRE JLRQ -

PARC AT AR

What is JLRQ, Why to Get JLRQ B BN

JLRQA7£ 2008 HE5 it e AR 22 7] 70 B Hi oK 5 T 20104EHEH i, R B T84 2 7 R T R QLR
«  JLRQEFEFB A IR A S BN R SR R 50, T PP R A= L SRR A -

« JLRQ was launched in 2010 and is derived from Ford’ s Q1

process following the separation of Jaguar ale W
from Ford in 2008.

« JLRQ is Jaguar Land Rover L|m|ted suppller performance

measurement system and determines supplier site

performance status for their products.
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JLRQ 24 . AT AEEIRE JLRQ D
What is JLRQ, Why to Get JLRQ &b mmagﬁi—

F— MERNAFEBRGZIEID ) LRQAY TR T SR 5

Every Supplier has to achieve excellence via the JLRQ Excellence Model
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JLRQ B4 , AtAFEEKE JLRQ o @z

“ROVEI

What is JLRQ, Why to Get JLRQ I —

Jil%:

JLRQJ ]~ 5 L5 b ) e I o pe o 75 i A THE A B

o JFRIARTR BGMPRE7vE P N pe o 75 PR IFILRQAR A

o PENERESRAG IR FR IR

« JLRQJFARMEN IR HIE MK, 25 aEnbES kR A IR A m I FE S ERE R

%
Approach: % ﬁﬁﬁ
« JLRQ applies a few vital metrics t@@ OC iers qualify for JLRQ T
 The same measurements will be ablish who will keep JLRQ status. e

« Suppliers are expected to attain a certain mark
« Suppliers aren’t expected to achieve JLRQ independently — it is a relationship.
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JLRQ B4 , HHAEEHE JLRQ ~_ >

What is JLRQ, Why to Get JLRQ g

RFILRQBERZKWE , REENRE | JIRQERSHWANAI T AREKFE , ZEEHHEMER
Your JLRQ status has many benefits, most importantly, membership among the industry’s best,
with the associated respect and rewards
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JLRQ Zt4 , A AEEIRRE JLRQ s

N

What is JLRQ, Why to Get JLRQ N I ———

JLRQHERIEIER
JLRQ Application Journey

JLRQIEF
JLRQ Award

ARAy = ) Gosam = .
Fgae-sdri.ent

WNJLRQUSFIERJLRQIERE)
Monitor JLRQ performance and
Prepare JLRQ Submission Pack Job 1

PIEJLRQTI(Eit¥I
Create JLRQ Work
Plan

e S e ) S Faurec
SRS :

THEJLRQER &=
Get to know JLRQ s — - Ina AN AR
Requirements
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JLRQ Z3k - MR HR S
JLRQ Requirements - Site Eligibility ~ S T SEE IR

BB EF RN EREIEINT
Site must be an external manufacturing location of production parts
ESRMABELIEMFG Code FEILRQ

= yz/zﬁfgg%wa CodeitE.
In SRM, only MFG ceset \/ % \X/ord
based on MFG Co

. All the performance are calculated
X RSB - ANBE. HEDAE., FAFULE,
Non-Manufacturing Supplier Site - warehouse, sales office,
technical center, etc.

v" Site = MFG Code
Hh&Iizm = MFG Code

10
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JLRQ 3k - A=K =

PRI AR

JLRQ Requirements - Site Eligibility ~ S T SIEE IR

- MNEFFHEBERE | BAREMEER6NN B
Starting from PE (Production Established) Date, Site must be shipping for at least 6 months

Phased PPAP
MERIEPPAP

APQP
FERABRESTEARX

MSA Capability to Green Status
MSARE B L EER IR E

(o) = () m \*ﬁﬂﬁﬁ =o'

BIATER | e eI

T ) IR |

RFQ SCPA <TT> <PP> <Job 1>

=R HEER
XN ILRQIRZES AOMBLRIES |, Site PE Date

STAR TR — MEATRE Job 17 | |
SRMAEAPE Date
For JLRQ supplier , Site STA will 641H 6 -129°H
input PE Date of the 15t nominated 6 months 6 — 12 months
project in SRM before Job 1.

11
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JLRQ 23K - IinER oy
JLRQ Requirements - Site Eligibility ~ S R ISR

Supplier English

Supplier Code 15199 Name

MANJING TATA AUTOCOMP SYSTEMS LIMITED

JLRQ Points 750 Last Update Date May 26, 2016

PE Date Now 28, 2014

JLRQ Status

Site PPM Points

Low Commaodity Points

e

Delivery Performance Points

50{No positive JLRQ points allowed) m Mot Counted Into JLRQ Points

Violation OF Trust
Field Action Points | 0 Stop Shipment Points | 0 p:: m:m 0

12
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JLRQ Bk - MUHER ~_ &>

JLRQ Requirements - Site Eligibility ~ S T SEE IR

. Basic Information p E z e elive erfo eld Actio oD DIme O on o

= Soen BB PE Date SREIASIE T 4BIEEART , ZESRMARIER.,
When PE Date is not input, what shows in SRM.

I Basic Information QeGSR ool o B e e o

[ Glanch S [ 2)

Supplier Code AHO17

JLRQ Points ILRQ Mot Applied ——==rcUpdate Date | May
Recommendation
Status

JLROQ Status Change
Date

Supplier Code Z1140

]uzq Points JLRQ Not Applied

PE Date Jul 5, 2016

JLRQ Status

| Points N/A

Site PPM Points

Low Commaodity Points

Delivery Performance Points

Field Action Points

JLRQ Status D

Points NSA

Site PPM Points

Low Commodity Points

Delivery Performance Points

Field Action Points NfA Stop Shipment Points | N/4&

m Mot Counted Into JLRQ Points

Violation Of Trust
Paints

13
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JLRQ E3 - MFEIE o

JLRQ Requirements - Site Eligibility ~ S TR IR
JLRQ Status Codes JLRQ KRZE&ACHS A[WA . }
L BB | BN EI  BEFTRILRQ MSATLZTIE, . initial status

Disposition Required: New Supplier Site requires a JLRQ Manufacturing Site Assessment.

A BT TR ISILROIAUE vl a=EAIENE~H (PE) 127 K1=ILRQUET,
Working Towards JLRQ Supplier Site is expected to achieve JLRQ within 12 months of PE Date.
BE KRR EREAR | N ESPIUANHEILROAVFEMIEESK , ATLAA—NMNILRQBEDRARE KRNI B2 REEIRIRNE R E
MSAZEk,
i Capable System Requirements Waived: Supplier Site must meet JLRQ -0 _oprmance Requirements and it may use an
alternate Quality Management System to satlsfy MSA expectati 1
1EE@:—L*EE{ LAV« N AT ETEL I\/ A *D ;i QMIEK , HERNHEBENHRAREK, HNE
N IR e Mt EHERRIMSAEEK,
Low Volume Supplier: Supplier does ents due to volume/frequency of supply being low and/or intermittent
in nature and does not meet Capabl S requwements Supplier must meet the Low Volume MSA requirements.

JLRQIAUEEZE : BRFAIHEAFILROQMN EAHEILRQAYFRFEI SREEK,
X JLRQ Approval Denied: Supplier Site does not meet JLRQ Requirements due to timing or non-JLRQ Supplier Site does not meet the

On-going performance requirements of JLRQ.
vy REILRQIAE : ERENEIUAEFILRQ,
JLRQ Achieved: Supplier Site has been awarded JLRQ.
R TEHILRQIANE : HNRIUAE T SEE PR SRR TMARILRQIAIE,
JLRQ Revoked: Supplier Site has lost JLRQ due to performance or customer satisfaction issue.
> AFHISEMENG - B, WEDAE. RAFLSE,
Non-Manufacturing Supplier Site - warehouse, sales office, technical center, etc.
, STASSEENAERERCILRELHI_RMNRE (DT2),
Tier 2 STA supported Supplier Site with no direct products shipped to CJLR.
14

{R22%%L CONFIDENTIAL - 0



JLRQ B3 - TUFAIR _

LW P

JLRQ Requirements - Site Eligibility ~ & B B IR

MATFMEHEETE Permiz=zible code changes:

Z (BEEE)
........................ To (Requested)
i it B 7 L
New D A W N X Y.R 2 G
HELE T, =
New
_______________ b 2
e A
@3 e
ﬂ .5 ............... N ..............
1?[ E J{ .....
-5 YV
{0 w R
L.
............... 2 ..
G

15
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JLRQ Requirements - General JLRQ Rules ~ & B U SIRER -

» JLRQOEEIE9100077.
JLRQ Score baseline is 1000

- DEUARMIE - BIEBIITHA. BEOR. FFERGRL

Scoring adjustments are based on: Manufactu - - ment Capable
Systems, Ongoing Performance ?

16
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JLRQ £3K - JLRQENY i

PRI AR

\ROVER

—

JLRQ Requirements - General JLRQ Rules ~ S RS

B R
EHiil
Building the
Foundations
PPM
IATF 16949
|
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JLRQ 3k - JLRQZN Y

\\\\\\\\\\\

JLRQ Requirements - General JLRQ Rules ~ & B U SIRER -

- HNBEEXIETEK>=10007
1000 points is required for supplier 1st awarding

- EHMNEIRISILRQZ T e |, (RIFJLRQREAMS TN ZED /80073, SHMNEILRQE S /N800
i, ZFGEERF R BERS" | BEEHEE | EIEISIte ST HHEREZIRTE,
JLRQ score must be at least 800 pomts to er supplier site has
got JLRQ award. System W|II aut *l? status when JLRQ
score is lower than 800 poj

« WNERE—IEIFEHI -250% , M=E ?a*ﬂ' IF53. (SRMAERREIESD , AESIAER

“No positive JLRQ points allowed” %%HEWLZIE SATTANILRQETD )

If a -250 point score occurs for any metric, positive points are not applied from any
other metric. (The positive points still display in SRM, and “No positive JLRQ points
allowed” displays besides the points, which means the positive points will not be
counted into JLRQ overall score.)

18
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JLRQ E3k - JLRQEM =~
JLRQ Requirements - General JLRQ Rules ~ B SRR

. RIS i syl il Capable System Site PPM LCC PPM Delivery Performa... Field Action Stop Shipment Violation of Trus...

[« Hlaunch % %@

JLRQ Points 600 Lastest Update Date | Aug 15, 2016
JLRQ

PE Date Mowv 258, 2014 Recommendation
Status

JLRQ Status Change

JLRQ Status A

Points

Site PPM Points

100(No positive ILRQ points amowed) -m Mot Counted Into JLRQ Points

Low Commodity Points

(Only)Production 100{No positive ILRQ points allowed)

Delivery Performance Points

50{No positive ILRQ points allowed) -m Mot Counted Into JLRQ Points
Violation Of Trust

Field Action Points 0 Stop Shipment Points | O Points 0

—

19

{22241 CONFIDENTIAL




JLRQ Requirements - General JLRQ Rules IR

< FIXIERRMENRES , Z3Site STAINAEBLEEPE Datefy6~ 121 BWi#EILRQEKRS , ERFEFHIER "D” K
SLER AT IR,
For nominated suppliers, when the supplier Site is expected to achieve JLRQ within 6- 12 months of PE
Date, Site STA should apply for changing the JLRQ status from “D” to "A" .

< éﬁ Y" TEE , KABEENEEPERESHIERSUNRMEES HE | FHESMT , RFuiEHELIETS
B

When change status to “Y" , system will always ¢ ﬁ ts are approved and

attachments are uploaded; otherW|se S @ tatus change request.

<+ SEPASA Y, HILRQS éﬂZ/J && “®iE) B, REGBEDEE R" K&, FEKRARMELSSite STA,
BTN, SRR TR RSEEE N AR , ROERED S TARE,
When the current status is “Y" , and when JLRQ score is less than 800, the recommendation status will
be “R" . When “Recommendation Status” is "R" , send email notification to Site STA, Sr. Mgr and

supplier. If “R” staysin "Recommendation Status” for consecutive 3 months, system send email
notification to STA Director.

<+ ZREA R BT, BEMRFONH  EESite STARHBEREAHENRE.
If actual status changed to "R", then "R" will be kept for at least 6 months until STA apply to change to
other status.

20
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JLRQ B3 - JLRQEM > D

—

JLRQ Rﬁauirements - General JLRO Rules - R EI RIS

LRGNl Capable System Site PPM  LCC PPM  Delivery Performa... Field Action Stop Shipment Violation of Trus... MSA

[c Sl ® & [ )

- Supplier English .
Supplier Code Name Leoch Battery (Jiangsu) Corp.
JLRQ Points 450 Last Update Date May 10, 2016
Recommendation
PE Date Now 28, 2014 Status R
JLRQ) Stat Cha
JLRQ Status ¥ Date us LRange | o, Apr 12 2016, Status Changed to Y
r—\

Site PPM Points j: : ‘ J
Production o | he current status is “Y” , and when
e JLRQ score is less than 800, the

recommendation status will be “R” .

Delivery Performance Points

Violati Of Trust
Field Action Score 0 Stop Shipment Score | 0 tofation GF Tr 0
Points
Points -150
MP&L Revoke Plant Quality Revolke STA Revoke 2 1

{22241 CONFIDENTIAL



JLRQ £k - JLRQEM o
JLRQ Requirements - General JLRQ Rules ~ BB R SRR

MR HIEIE TR 61 pE PPMEGERRTEUE , Wiz LRQAISRMICENHE LB E
IIN/AII .
A site missing correspondence PPM data or delivery data for the last 6 Mature Months will
have "N/A" displayed in the site JLRQ Information screen.

- WREM "N/A" |, BEE "Incomplete” (7552 ) JLRQEES
4 FIESENRE. ﬁ
g0

Any "N/A" situation will result in_ an "R @@
data but does not necessari % ance.
SRMEEEB 4 (153 ) RIFTJILRQL %L, BESRMRIE#EE 2 BIRIERIE , JLRQDEAMEEH.

JLRQ Scoring is updated with the SRM Refresh in the middle of every month
(15th) JLRQ Scoring is not updated between these refreshes.

L AR NERUEEYER

only means missing

SRMEXIRFTILRQZERDRIEHE | LAUESTAFIMLR By A2 B s R A 5L,
SRM updates each JLRQ section data every day to support STA and Supplier to
monitor the performance timely.

22
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JLRQ Esk - JLRQE — T

NSRS S FOVEE 4
JLRQ Requirements - General JLRQ Rules ~ ST R SRR -
I E A auELELUl Capable System Site PPM  LCC PPM  Delivery Performa... Field Action Stop Shipment Viclation of Trus.

[¢ Hlaunch #® 5 [+ [2)

S| lier English )
Supplier Code J1S087 N::?e'er e Kun Shan Tiansheng Auto Parts Ltd.
JLRQ Points 750{Incomplete!) Lastest Update Date | Aug 15, 2016
JLRQ
PE Date Nowv 28, 2014 Recommendation
Status
JLRQ Status Cha
JLRQ Status N Date us Lhange | o, May 24 2016,Status N

Site PPM Points

Low Commadity Points
(Only)Production

Delivery Performance Points

Data below refreshed as of Aug 19, 2016

Production Parts and Service Parts shipped in the last 13 months Immature
PPM Production: Dul, 2015  |Aug, 2015 |[Sep, 2015 [Oct, 2015 |Nov, 2015 |Dec, 2015 [an, 2016 [Feb, 2016 |Mar, 2016 |Apr, 2016 |May, 2016 [lun, 2016 [lul, 2016
Receipts —
i ll 20 % ey |
. N
Rejects 7O/ 103K
.
Rework I -) I 1
0O allv/ar\ acoras
A4 =’ o 11 A0 | "\ A4 A" =4
[Total PEM L L - L L L L L L - L L L
12 Month PPM: - 6 Month PPM: - 3 Month PPM: - 23
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JLRQ E3X - JLRQ EFYH ——

JLRQ Requirements - JLRQ Customer Endorsement ~ BB R SRR IR

o —BEHNEIUAHERIARR., HEAMHAHIETLZITFHEAVLRQEKAET , LN EIIZEIA A3
ORI I RE. MPLLUKSTARBEEFER.

Once the Supplier Site has satisfied JLRQ requirements in Capable Systems, On-going

Performance and Manufacturing Site Assessment, the Supplier Site can apply for customer

endorsements from CJLR Plant Quality, MP&L and STA.

_Lﬁéif)"'uiiﬂ LRQEKRVFAIA.
hat old. Endorsements consider the

o SHAMEHIFEINTH. BBNIEHFEIR6IY= -
Endorsements are not accept & L b Ly
most recent 6 months of thos quirements relevant to the endorsing organisation.

24
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JLRQ B3k - JLRQ ZEPEH o

PARC AT AR

JLRQ Requirements - JLRQ Customer Endorsement | R -

I ISR el Capable System Site PPM LCC PPM Delivery Performa... Field Action Stop Shipment Violation of Trus... MSA

[¢ # =~ - Ellaunch  [FgVview ~ [F ~ ¥ jﬁ@:ﬁ@

Department File Names Actions Status Update Date | Comment

MPaL
Plant Quality

STA

LSTAREH) "R" KRB entEl’ka?éE?:E% R
System automatically se status to Revoke, once JLRQ Status

Application was approve changlng to R

25
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JLRQ E3X - JLRQ EFYH ——

JLRQ Requirements - JLRQ Customer Endorsement ~ BB R SRR IR

PQ & STA BHER PQ & STA Endorsement Requirements:

- JLRQES (HUEIRESRM, HEEKE007> , B/RE FH(EEXK100077 )
Current JLRQ Score (Data Obtained from SRM. Minimum required is 800, Minimum required is 1000 for the
1st Awarding)

- 6N BQREINKEEIFFES ( #EFRESAPHIIQEIRIZELT )

Six month QR trend shows improvement or flat trend. (D ,x\ ~
6N PPMSITI LR ( EUERESRM, BT i A=
PPME150%. ) \—R

6 Month PPM Against Commod@ ~2{(Data'rrom SRM, worst performing commodity for supplier
code. Must be less than 150% ortommodity average)

« MSARZE (MSAJ "HI#ER" W& - IZid5ehk. SRNGEEFHIREBELIBIASH NZERUTIEHE )

MSA Status (MSA "Acceptable” , (Complete, green or including plans to recover yellows & reds to green))
- ENAALERIZRSHIFELLARE

No Field Actions or Stop Shipment in last 6 months
«  E30RATTHIKA MM EFEREEIRIA R — 2RI TRITER

All Aims to have Permanent Corrective Action (or bought off fix with timing plan) within 30 days

26
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JLRQ E3k - JLRQ EFLEH s

JLRQ Requirements - JLRQ Customer Endorsement ~ BB R SRR IR

MR PER

MP&L Endorsement Requirements:

IR BIIHYEARTEEFT 81

Six month weighted average of the delivery rating is greater t,

. FEIABRHTRAL00% (SFEIERED . (1Y r'ﬁﬁ
o[£, \—R
Last three months of delivery tati L O

Please note that delivery ratings min. 96 points may be accepted if overall performance of the Supplier
is satistactory AND

equal to 81, AND

KM ANHR |, IR A6TRIE

« MMOG/LEEFE¥H - A%
MMOG/LE Self-Assessment — Level A

27
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JLRQ SELTHEMN - #ik

JLRQ Scoring Rules — Overview

EEIR
PERFORMANCE METRICS

JLRQBMNAEBE
POTENTIAL JLRO SCORE ADJUSTMENTS

Capable Systems

05k,
0 or -250 Points

2. R
On-going Performance

2. 1N R T E2APPM
OveraII Supplier Site PPM

Ko/\

2.2 M T-EREPPM
Low Commodlty e\

2.3 axfil s

Supplier Delivery Performance

C)

SRR

100 to -250 Points

2.4 {RI2
Warranty

AHAILRQ
Not used in JLRQ

2.5 HiAlRSS 175

Field Service Actions

1))
0 or -250 Points

2.6 FLLRIE
Stop Shipment

0, -1008k
0, -100, or -250 Points

2.7 EBHIES
Violation of Trust

0):1%
0 or -250 Points

3. Bl EMAmF(H

Manufacturing Site Assessment

{22241 CONFIDENTIAL
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JLRQ SELTEMN - gENFFR = @

~“ROVER

JLRQ Scoring Rules - Capable Systems ~ - RSO RE R
® HEIAZR (08k-250% )

Capable Systems (0 or -250 Points)
® HEMBFZEANAILATE , 007 | BN-2509
Satisfying all required certificates/assessments results in 0 point adjustment,

otherwise — 250 point.
X ity 1 year

® IATF 16949 & ISO14001 iEBBHA3E , MMOG ( A% ) B3EHA1
& REIRSTESRME SR

IATF 16949 & I1SO14001 certificate validity 3 yea ‘?
Site STARTIEHSRAMARAHSS R
Site STA check certificates are fr{ (m Supplier input in SRM

authorized

PARC AT AR

Capable System

ISO/TS 16949
Number

A End ¢ M\
v ate K St Attachment Waive Mo

Mar . Apr Cert-0000051
L] 234 valill From Date 1,20 |YalldEnd |, - | A ttachment Waive No
Number Date

15 016

May | b end | MRY Cert-0000053
MMOG Result | A valid From Date g, 20 | condEn 5, 20 | Attachment Waive N

15 Date 16

emxSourcing.JLRQBasicInformation.Last_Updateg

FTRERFT _ FRITEH

Blank or Blank or

Invalid Invalid

30
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JLRQ SEGTEIN - gEHIF R i

S LW N S

JLRQ Scoring Rules - Capable Systems I SRR -

3 month
|
[ |
I N T T

Notification Dat( ( DER Yﬁ Certificate Expired Date
y /

- Capable systemiEBEMHEIZERRAISNA |, BE— BN EFISite STA
Both STA and supplier will be notified every Monday that Capable System
certificates will be expired in three months.

EIEHIIHART , AN RPN BIIEREA,
Before Certificates expire, supplier should upload new certificate and maintain new
validity dates.

31
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JLRQ SETHIHN - $5EE55H - PPM = ED

—

JLRQ Scoring Rules - Ongoing Performance - PPM i R

6/ HSite PPM
1. B MBI EAREPPMRTILRQ 6 Month
RSB, oo
Two metrics are used to calculate the
Suppliers PPM and impact to their
JLRQ Points.

E. RQDE

W
2. XIWNMEREEVER | #2IMJILRQSDEN '*iﬁ .
#Eﬁﬁ?ifti‘%éﬂPPM%:%%MU---%JDF@‘DR\;\R ?ﬁ 4 JLRQ Point

HRHOESK, Contribution
The combination of these two metrics

will result in JLRQ score adjustment 61 BrERa

and initiate the Step 2 Rule, which is PPM

used to monitor Supplier through a Low

Commodity 6

stricter Performance Requirement Month PPM

R IE4EPPT

The following presentation will detail the
Operational Models to explain the
interactions and desired outcomes.

32
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JLRQ & HEMN - $545453 - PPM =
JLRQ Scoring Rules - Ongoing Performance - PPM ~ B T SR

6™H (B#A) 3y PPM
6-month (Mature Month) Site PPM

@ HEAT

Formula

PPM = ( }Eqﬁ*ﬁi + LIWE ) / ]:RI‘IQILJ\P
PPM = (Reject Qty + Rework Qty) / TOtWﬁﬁ
< P%H PPMIZYAHIAY @D&R

Site PPM General Rules
o WRMENEFIIFEEENBRNEFGFR SR D TF240B |, WFEIES.

Positive points are not allowed if the site has fewer than 2 months of production
receipts in the last 6 mature months
- HNEPUAET RN BB AT AR NISRMAEHNEIZILRQLAEEFLESER "N/A
"N/A" in the site JLRQ Information screen in SRM if the site has no production
receipts or rejects in the last 6 mature months.

33
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JLRQ 3853+ SR — $4REE - PPM ~
JLRQ Scoring Rules - Ongoing Performance - PPM ~ S 1 SIRE R

< JLRQ S#0/E%E (0, 50 = 10043
JLRQ Score Adjustment (0, 50 or 100 points)

i = Attention:

PPM {& JLRQ 3140
PPM Score JLRQ Points Site PP A4 2200 :
0 PPM + 10057 *ﬂﬁ pct: 2
D% é" 4 HILRQDE
o /@M arrects Low Commodity PPM rule
1 PPM-60 PPM : 1 JLRQ points, and
1 PPM to 60 PPM + 50 points
« Bit&RLCC PPMEZZHINAIARZ—
61 PPM Bl | 053 is one of the trigger of Low
61 PPM and above 0 points Commodity PPM rule 2

EW S

Details see following slides.

34
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JLRQ SEITEHN - Y - PPM .,
JLRQ Scoring Rules - Ongoing Performance - PPM ~ S 1 SIRE R

Basic Information Capable System ESi=8dz(8 LCC PPM Delivery Performa... Field Action Stop Shipment Violation of Tr

1B

Chicgz il Production Part L... Service Part List

Production Parts and Service Parts shipped in the last 13 manths
FEM Production: iApr, 2015 |May, 2015 [lun, 2015 [lul, 2015  |Aug, 2015 |Sep, 2015 |Oct, 2015 |Mow, 2015 |Dec, 2015 [lan, 2016 |Feb, 2016 |Mar, 2016 |&pr, 2016
Receipts 0.000 232550.000 [242235.000 [269843.000 |261288.000 |395613.000 (444626.000 (688439.000 (673053,000 |630775.000 |518575.000 [672281.000 |375207.000
Rejects 0.000 0.000 0.000 0.000 0.000 0.000 0.00 g\ 0.000 0.000 0.000 2.000
—
Rework 0.000 0.000 0.000 0.000 0.000 \J‘@) 0.000 0.000 0.000 0.000
[Total PPM - 0.0 0.0 6_—& 0. D 0.0 0.0 0.0 0.0 5.2
& 12 Month PPM: 0.0 (&é 6 Month PPM: 0.0 3 Month PPM: 0.0
Porduction Site PPM Points:0 Last Update Date:May 10, 2016
FEM Service: lApr, 2015 |May, 2015 [lun, 2015 [lul, 2015  |Aug, 2015 |Sep, 2015 |Oct, 2015 |Now, 2015 |Dec, 2015 [an, 2016 |Feb, 2016 |Mar, 2016 |&pr, 2016
Receipts
Rejects
Rewaork
[Total PPM E E = = = = E F E = = E F
12 Month FEM: - 6 Month PPM: - 3 Month PPM: -
Sarvice Site PPM Points:MNot Counted Into JLRC) Points Last Update Date:-

35

{R223%% CONFIDENTIA -— 0900



JLRQ S ELTEMN - f58e4534 - PPM =
JLRQ Scoring Rules - Ongoing Performance - PPM ~ B T SR

6 ™A (A 405 7= 54 PPM
6-month (Mature Month) LCC PPM

< HEAR Formula

ﬁ éﬂﬂ A= 1] 6 Month LCC PPM
(1_ ,H J_lezi’]ppM ) x 100% (1_ LCC Industry Average) X 100%
o PRSTERLE PPMEAAII ﬁ
LCC PPM General Rules

REY R RANR R SR @% 0%RT , T27= A S BT RAPPMit &
Only commodities represen r more of the total site receipts are
considered
5)LRQIFUF=EHEPPMIBELE | S EAIF RIS HIEER T4
Based on the worst performing site commodity compared to the JLRQ Industry
commodity PPM.
- GEREFWA - o RERRE
Worst performing commodity — one with the lowest points.

« T BN AN AERRIA S FRERBNEHSHEE MM ENES
Industry is defined as all external supplier shipments of part numbers with the
same low commodity code

36
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JLRQ SEHEHIN - L5 - PPM .
JLRQ Scoring Rules - Ongoing Performance - PPM ~ BB U SRR -

< S TEREPPMETEIES N -
Two- Step Low Commodity PPM rule:

- F1F  REERNTFO —HNEIIGRENFE 2T \o DELAKA6 B PPMAVIFED RFHIDE I,
MRHNEHIIFHER-1507 , WERESTBHFRE2E

Step 1: Normal Scoring — site is not on Ste g . el | e\ == \sed on the
scoring table using 6 month PP If ' 5/ ~~1b0G/point score, Step 2
scoring will be initiated for K\\x/»( nths.

-« MEFRAINHEATTEL0% %JUJLJ U BIVEEFZ CEPRE (Uay
If no commodity greater than 10% is found, the site receives 0 points.

- WMRANBIFHPPM <= 40085525 K LhERT , MRHAIEH.
No negative points are applied if the 6-month site PPM <= 400 and Step 2 is not
already in effect.
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JLRQ SZETEFN - 544534 - PPM o

JLRQ Scoring Rules - Ongoing Performance - PPM ~ S SRR
B1% STRPA Sep? 0 Monh PPV 26N FHILCC PPMELATAKFERT | BEE6
Eumﬁ?ﬁ? Pl::rcent P?iﬁs /I\ﬁ f)nuiZ]PPME’\J'r%E; :
0% 700 poins When 6 month LCC PPM worse than Industry

75% o 99% +75 points L odity Average, Site PPM score to
50% to 74% +50 points d for JLRQ points:

250 to 40% +20 pnnts/@\\\%@

11% to 24% inty O

0\ \oint

0% to 10% [\ s - H6NBIZHPPM>4008T , JLRQD EUKIEAMIZRS
-1% to -24% prommts
-25% 1o -49% 50 points If 6-month Site PPM > 400, JLRQ points are in
-50% to -74% -100 points accordance with the table left.
-75% to -99% -125 points

=100% LEIA4-150, ERITELLS 5 4-A S « LPPM<=40087 , JLRQAHO0%:

Less than or equal to 5 2 A -
\7 -100% -150in the currentmonth AND | If 6-month Site PPM <= 400, JLRQ points = 0
Initiates Step 2 Scoring rule forthe following 5 months
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JLRQ $EHERIN - $SEEE - HHFRA PPM .
JLRQ Scoring Rules — Ongoing Performance - LCC PPM ~ S RS IR

< W FraRBAPPMIEIES TN
Two- Step Low Commodity PPM rule:

. 24 A1 (-150) sAETE (-250) FoEFES PPM 'SJLR’_\/F'-'E%QHPPMSUI:E

S(HZ%Z)EPE’JEJZ?RE HNEIAE—T"6mAE (% 5_.-? : Hh
TP RARPPM |, BNHHAR EELZIEHER 25005 [ EA F20s '

Step 2: Pass (-150) or Fa|| @IS 1S i\ |nd|V|duaI month PPI\/I

comparison to the JLRQ In ommodity PPM.
For the mature months subject to Step 2, the site commodity PPM cannot
exceed the JLRQ Industry Commodity PPM in any month for any commodity

(>=10% of receipts), or the site will lose 250 points. Each Commodity will be
indicated as Passing or Failing Step 2.

39
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JLRQ $EHERIN - $SEEE - HHFRA PPM .
JLRQ Scoring Rules — Ongoing Performance - LCC PPM ~ S RS IR

< WS FEREPPMEEES LN :
Two-Step Low Commodity PPM rule:

REPREE2HIANY

Process for removal of Step 2:

HN R NBIRREYER A o0 5 : T-‘-i
BTN | B@% 6N R
AR R B RRR,

A site will remain on Step 2 scoring for the month identified (-150) and the next 5

months (-150 or -250). If PPM adjustments have been made in the system and no Step 1

violation remains in the original or any later 6 month period, the Step 2 scoring flag will
be removed automatically.

( -150938;-250% ) —EfRFF

HNFBLIEANTFDERIER , NB2LF0E

40
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JLRQ $ETESHINY - $SEHE3 - R PPM

JLRQ Scoring Rules — Ongoing Performance - LCC PPM

-

l |5|;1"=|Eif\ﬁ FFM Step1 & Month PPM

A TT=Yid A K
Comparison Percent Points
100% +100 points
7H% to 99% +75 points
50% to T4% +50 points
25% to 49% +20 points
11% to 24% +10 points
0% to 10% —

-1% to -24%

s

ie=—
= |

12 1R

B
ETEE N\ A el T e
XSz

-100 points

5pto 4% | )
e to-gopy LU
w

-125 points
HaAA-150. ERFELLE 5-1-B8Eh
Less than ar egual to 5 2 RS o
-100% -150in the current month AND
[ — Initiates Step 2 Scoring rule forthe following 5 maonths

R

subjectto Step 2 (as noted on SRM JLRG LCC FPPM page)

¥ 25 TS - BB AmE - =REEA PPM ( EE==10% 5 &2
Tteﬂ - Single Month PFEM for every commodity ==10% of receipts is checked for each mature manth

FiE il PPM==yifz JLRQ 1T1k*=5ER PPM
FPM== JLRC Industry Commodity PPM for each commodity
in each maonth

R 245, 15040
Fasses Step 2, -150 points

{E—7=¢A PPM=74F1 JLRQ Tk 8 PPM
FFM Exceeds JLRG Industry Commodty PPM in any
commadity/any Step 2 month

FEIHE 2 &5, 2500
Fails Step 2, -250 points

{REEEL CONFIDENTIAL

—’éﬁiﬂﬁ-ﬁgﬂiﬁlﬁ—
41



JLRQ SETEHIN - 582530 - 57 PPM o

JLRQ Scoring Rules — Ongoing Performance - LCC PPM ~ & &mmﬁ—”

{22241 CONFIDENTIAL

10 % AN
10% Receipt Rule Only LCC 1 &2 are
considered for LCC JLRQ
MFG Code scoring
MFGYRAS meE 1A N2 e T
- APPMEYILRQO#MHE

l LCC 2 (.

I el 2 JRGHL 3

! i IR

I LCC 1 Receipts IL.CC 2 Receipts '_CC 3 Receipts mmm  Total Receipts

I fmiH 1 WEREL fmiH 2 WEREL il 3 B (- R EREE

\ (50%) (41%) (9%) (% Contribution Calculated)
/ (5 %)

\—————————
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JLRQ SFELTEMN - 5853 - fH7™=mE PPM . €D

S LW N S

JLRQ Scoring Rules — Ongoing Performance - LCC PPM ~ BN SIS IR
ek g WIE
Step1 Rules [ \
[ | EFCE'Eéz

1: Calculate PPM

e R 4EPPM ﬁ 20 PPM
LCC Rejects+LCC Reworks % 1,000,0 Yﬁ%&
LCC Reciepts % j & gz g

2: Compal‘e LCC PPM agalnS@ Industry Average PPM = 15 PPM I Industry Average PPM = 40 PPM
Industry Average PPM
S5z BT S EHI TR

6 Month LCC PPM

o 0
( LCC Industry Average ) X 100 Yo \

a s - = .

The lowest comparison
percentage is used for
JLRQ Points

EERLHERTITEILRQ
TEL

3: Calculate JLRQ points
TTEJLRQDEY

43
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JLRQ SELTEHIN - :

SUEEY - BATRE PPV

JLRQ Scoring Rules — Ongoing Performance - LCC PPM

A LAND~
- “ROVER
— Gk E SIS S -

0.0 | oo | 0o [ oo 0.0 0.0 0.0 | o0 | oo 0.0 0.0 0.0 .0
Commaodity 6 Month Site PPM: 0.0
B420 FINISHED TRIP - EXTERIOR . . . -
%% of Total Site 6 Month Production Receipts: 11.9% NLRQ Industry Commodity PPM: 80
Site vs Industry: 100%
0.0 | oo | oo ]| 0. 0.0 0.0 0.0 | o0 | o 0.0 0.0 0.0 .0
Commodity 6 Month Site PPM: 0.0
H180D HEAT AND BATTERY SHIELDS . . . -
- %% of Total Site 6 Month Production Receipts: 1.9% NLRQ Industry Commodity PPM: 46
Site vs Indugkegy: 104%
0.0 | 00 | 00 [ 00 | 00 [ 00 |0 &5 0.0 0.0 0.0 0.0 0
o Fredity/ 6 9fFerth \Gite FEM: 0.0
2999 HNKOWN COMMODLTY ®% of Total Site & Month Production Receipte: 2 \ MRS Thdudy TEmyripdity PPM:
=1 FTe/vp [\dustoy: Yeo%
\ D) -\RiWV] \A\IX\//ENDLJ [ 0o | oo - 0.0 0.0 0
Commaodity 6 Month Site PPM: 0.0
5470 SEAT COVER & TRIM % of Jofal Site 6\M EC Wte 0.1% DLRQ Industry Commodity PFM: O
Site ve Industry: 100%
oo | - [ oo 0.0 | 0.0 | 312500 0.0 0.0 0.0 0
Commaodity & Month Site PPM: 977.6
5580 STAMPINGS - GENERAL % of Total Site 6 Month Prgduction Receipts: 0.2% oo Toeduos il 1: 30
Site ve Industry: -3158.7%
0.0 | 0o | oo | oo 0.0 0.0 : : g 0.0 0.0 0.0 0
C dity 6 Month Site PPM: 3.6
B650 PLASTIC BUMPERS/FASCIAS op of Total Site & Month Production Receipts: 49.9% —ElimEely & T SRE e
Used for JLR : =
sed for Q Site ve Industry: 97.6%
0.0 | 0.0 | 0.0 | 0.0 0.0 0.0 : : : 0.0 0.0 0.0 0
Commaodity & Month Site PPM: 0.0
B563 SFOILER % of Total Site 6 Month Production Receipts: 4.4% DLRQ Industry Commodity PPM: 236
Site ve Industry: 100%

{REEEL CONFIDENTIAL
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JLRQ S8 HEIN - $SEE2Y - HHTEERE PPM

TR LAND~
~. @D

SAGUAR -

JLRQ Scoring Rules — Ongoing Performance - LCC PPM ~ ST IR SRR
b sE2:0:
Step 2 Trigger
Improvement vs. Industry Commodity PPM
100% +100 points
75% to 99% +75 points
50% to 74% +50 points
25% to 49% {@ﬁﬁﬂo points
11% to 24% +10 points
0% tQ 10% 0 points
% t§ 2% -25 po@nts
(@ Mggi ti 2 100 poits
= - A —————25m3———l
— 1 F 8N -100% .
— e =502l 10ar 125S DAY e e
L\)\& * Remains at -150 points unless the Commodity PPM exceeds the Industry Commodity
— PPM OR PPM adjustments have been made to remove the Step 1 violation.
And
r | | | | | _/\_ | | | | | | | | | |
S 6 BIizPPM>400
N 6-Month Site PPM >400 |
45
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JLRQ S &t EMN - 1542530 - MR ™mil PPM R,
JLRQ Scoring Rules — Ongoing Performance - LCC PPM ~ BN SIS IR

B2 HN:
Step2 Rules

MRS SaA B BEiESEsA
1= The Month was | BEIGS14ME | BEE$E24ME | HIESE3ME | BESE, B "5 :

ltems triggered to Stage 1st Month 2"d Month 34 Month 4% Month

th
5 5th Month

LCC1 No No
B 10% I EIHL
s 2 LCC2 % %
>=10% of total €s es
receipts?
LCC3 Yes Yes
M7 BB ST I o Lcc2 &

LLC PPM compared with Lcc20r 3 lcc1&3 Lccz2&3 Lcc20rs L

industry average <=-100% >= 0% >= 0% < 0% HEBEANE—LCCHY

PPM{EEEA T IR

MiFPPM Doesn’t Doesn’t Doesn’t =07, 1ZABSH
- > 400
Site PPM matter matter matter JLRQ "“-250" 8%

- 250 is caused due to
LCC 20or3PPMis
worse than the Industry
Commodity Average
PPM.

JLRQE]
JLRO Point -150 -150 -150

&t | A BFRERD # ) LRQD EUEEE,
Remarks: Items in red letters affect JRLQ points adjustment.
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JLRQ $YEHEHN - 56 - MHT=RE PPM =

DR - -0V:
JLRQ Scoring Rules — Ongoing Performance - LCC PPM ~ BN SIS IR

B2 RPN

Step2 Removal Rules

LY e =) = FEESE51
The Month was | BEIGSE14MNE | BEEE24 B | EEEIM B | EE41 B Sl

_ A
st nd rd th
triggered to 1st Month 2"d Month 3rd Month 4™ Month 5t Month

LCC1 Yes I
Tﬁﬂltj"é’:llg BB \ — \ - e =
un (
>=10% of total LCC2 Yes No
receipts? I I I r —_—
LCC3 , ~ Yes , Yes I
|

Mo RASITI IR

. Lcc20r 3 tcc1& 3 cc2& 3 Lcc1&3 cc2& 3 Lcca2&3
LLC PPM compared with
industry average <=-100% >= 0% >= 0% >= 0% >= 0% >= 0%
WIZAPPM > 400 Doesn’t Doesn’t Doesn’t Doesn’t Doesn’t
Site PPM matter matter matter matter matter
JLRQ#K
JLRQ Point -150 -150 -150 -150 -150 -150

MR MG | RESTREA R 15 HEERIFIT R STEFEMA
SUERBE  NESIEETH , MRDHETEE

E556 TR |, Step2f5 oIk

For the following 5 months since Step 2 triggered month, the trigger The Step 2 scoring flag will be

conditions will be re-checked when the system refreshes data on 15%
each month. Step 2 trigger month could be adjusted if data are changed.

removed automatically in the 6th
month.

{R=2258L CONFIDENTIAL




JLRQ ¥t EHIN - FEEEY - HHF-RE PPM ~
JLRQ Scoring Rules — Ongoing Performance - LCC PPM - TSRS IR

il zJ022 ‘ ZJ022 rev -: PowerView
-gfy 21022 [&

[+ cCategories —?J [+ cCategories —?.J

Properties MNon-JLRQ Sourcing... @il Support Documents CILR Internal Doc... Lifecycle Child Companies MSA Lite Locked

Basic Information Capable System LCC PPM Delivery Performa... Field Action Stop Shipment Violation of Trus... MSA

N4l Production Part L... Service Part List

Data below refreshed as of May 25, 2016

Production Parts and Service Parts shipped in the last 13 months Immature
FFM Production: |&pr, 2015 6/|\ﬁ Slte PPM >400 Mow, 2015 [Dec, 2015 pan, 2016 |Feb, 2016 [Mar, 2016 |&pr, 2016
(3 ipts 5665 H 2 324 14440 14540 20841 22352
B 6 Month Site PPM >400 - g—\
Rejects (o] o 0 o 0 0 0 2
eje N )VA /9\
Rework 0 0 0 0 i 0 0 0 o
— k
—
a)
[Total PPM D.D/_\ D‘U’\ n D.A\ D) 0.0 \ﬂ wkelniriirl o] 0.0 0.0 i 89.5
1=
L( onth PPM\2\6¥ \N U\J\K/\/ 6 Month PPM: 415.0 3 Month PPM: 0.0

/)

Capable System Site PPM QgRef: = W Delivery Performa... Field Action

LCC PPM

Basic Information Stop Shipment Violation of Trus... MSA

step 2
/= triggered
6™A LCC PPM ST YK FLEE < -100% 99
6 Month LCC Site vs Industry Average Comparison < -100% ﬁ
865
L Ci di &) 2015 M 2015 2015 Cct, 2015 |N 2015 |y 2015 2016 [Feb, 2016 Pl 2IEE Apr, 2016
ow Commodity pr, ay, un, . ov, C, an, eh, (Step 2 Triggered) | [P , 2016
0.0 0.0 0.0 0.0 0.0 2207.7 0.0 0.0 0.0 0.0 89.5
Ci dity & Month Site PPM: 421.0
M200 MIRRORS 5% of Total Site 6 Month Production Receipts: 99.6% e TRETE
==t e l_SitE vs Industry: -308.7% |
— 1T - 1 - [ - T - T — [ T T T - ] - 0.0 -
Commadity & Month Site PEM: 0.0
999 RO =t % of Total Site 6 Month Production Receipts: 0.5% DLRQ Industry Commodity PPM:
Site vs Industry: 100%
0.0 [ - [ - [ 0.0 - - 0.0 [ - | - - - - -
Commadity & Month Site PPM: 0.0
A210 CONDENSER % of Total Site 6 Month Production Receipts: 0.1% DLRQ Industry Commodity PPM: 19 48
Site ws Industry: 100%
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JLRQ SETEHIN - F5EE53 - (RMARTEHN B,

FARC LI AR

JLRQ Scoring Rules — Ongoing Performance - SDP ~ S RSB IR

< 8230
Formula

HRFSERIT 61 R4 A SD PRI 1T

6 — Month Weighted Average

Sep Oct | Mo Dec Jam
03 | 2003 | 2003 | 2003 | 2004

:—"i;-:'ju'l,'|N 5 | B | HoeeEe] | * | ” | i | - | &

Sugplier Delivery Comner: STEVE MILLER 6 Momth Weighted Avg: B3

6MWA calculation is based on the mature ratings listed in SIM. Example above for North America PROD
rating would be calculated as follows:

Rating Month Score  x Weight factor = Total
Dec. 2003 Rating: 74 B 444
Nov. 2003 Rating: a0 5 450
Oct. 2003 Rating: 87 4 348
Sep. 2003 Rating: 85 3 255
Aug. 2003 Rating: 85 2 170
Jul. 2003 Rating: 76 1 76

21 1743
Total Score [ Total of Weight Factors = 6MWA 1743 / 21 = 83
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JLRQ ZELTEHIN - 15EE453 - HRREZ (TS o
JLRQ Scoring Rules — Ongoing Performance - SDP ~ BB U SRR -

< HRERTERN SRR (100, 50, 0 &% -250%7 )
SDP (Supplier Delivery Performance) PPM General Rules (100, 50, 0 &% -250 points)

- EOFEERNTRULRFICRABEREDE

Requires at least two months of delivery ratings to receive any points
- BEERI7TBRIRBENATITERE , IIRQESTREN
"N/A" indicates site has no corresponding deh ' last 7 months.
ya
[ M

- EERALEE (SRM MFGRB ) 55/832(HF
Delivery ratings are recei hi

- BPKER (SRM MFGRES ) SREMHE—RISZ T DY
A unique ship point is determined by ship point code (SRM MFG code)

o {UHREEERREL.  HREKT SN ESMIN TS EUEN R EZ R R EIEMMOG/LEFERATR LS
Ko MPLZFEHTT A RIGTESAPRAEIFIX Lo v 3R,
Production sites uniquely supplying bulk material, "As Required" parts, or Purchased Services

are exempt from Delivery requirements including MMOG. MP&L Delivery Analysts maintain
these supplier types in SAP.

FG code)

50

1R=5 8 CONFIDENTIAL -



JLRQ SFELTEMN — FFEE5R - HMRE3Z (TR
JLRQ Scoring Rules — Ongoing Performance - SDP

& fFH5EEEE (100, 50 5 09 )

{R==2=41 CONFIDENTIAL

Delivery Rating (100, 50 or 0 points)

6 ™ A FE151a o
6 Month Weighted Average Points
e—
100 ?ﬁ A%'\ +100 %)
— .
100 ng\@{\@ o\l Z\% +100 points
73 oF (,\X) %Uf g\ +50 43
(C od +50 points
%4 = 96 04
81 to 96 0 points
{EF 81
Below 81 -2504)
B&if 21 pi# BI0EpE R B8R T 81 -250 points
and 2 most recent mature months & immature month are below 81
&F 81, 1BFKiAH|-250 ink 05
Below 81 but not meeting the -250 criteria 0 points

S~ LAND~
- <ROVER

— Gk EFIRE R -
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JLRQ ZELTEHIN - 15EE453 - HRREZ (TS B,
JLRQ Scoring Rules — Ongoing Performance - SDP ~ BB U SRR -

<+ RATDEUEE (- 25097 )
Delivery Rating ( - 250 points)

MREECCENRNA R RRELLTFRIMER , WHENEIIAIAE-2507

For all considered ship points, the site receives a -250 point-adjlistmhent if both of the following
occur: ?ﬁ%
. 6B E T 814> EBK%\% ;;\&@

6 month weighted average-isdess-than 81 points

- JFEEA. BIEGE—RRBNEEEZIERRAE | MEETRNT8lS (XB=R)
Immature, first mature and second mature month all received ratings less
than 81 points (no blanks).

52
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JLRQ ZELTEHIN - 15EE453 - HRREZ (TS B,
JLRQ Scoring Rules — Ongoing Performance - SDP ~ BB U SRR -

+ CJLR MPRILGASEHMN TG0 57
CJLR MP&L is responsible for supplier delivery performance scoring.

- THTEFELIT6THE

The categories include 6 aspects:
- /8@ Communication ﬁ
- 8% Packaging Yﬁ@
- $&& Wrong Delivery @S\ER

- Z&E>&  Over/Und ry

- 1IR&E8% Late/Early Delivery
- ASN/ERBME  ASN Accuracy

- FHEREEEEMPAL
Detailed explanation needs to get from MP&L

53

1R=5 8 CONFIDENTIAL -



JLRQ BELTREMN - 5864530 - hizARSS &) ———

JLRQ Scoring Rules - Ongoing Performance - FA ~ BB U SRR -
® MIZIRFZ IENTE D VEZEE Field Service Action Adjustments
hiBBRSS BRI nE

Field Service Actions Frequency Points

6™ HAO0IR 07>

ba
0 in 6 months 0 poi
6 TNAW , 21 ?
1 or more in 6 months @3\ \ R points

® IEXONARNMLIZIRS EIERLIEERF R BrisE,
Field Service Actions approved in the past 6 months as reported includes
prior model years as well as current model year FSA.
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JLRQ SETERHIN - 58253 - FIERIE B,

LAND~
“ROVER

JLRQ Scoring Rules - Ongoing Performance - SS S IR -

® (FIERITFHE
Stop Shipment Adjustments

BIER IR P&
Stop Shipment Frequency Points
OEIS[ON
0 in 6 months 0 pomts

O/\

6 T™NHRLR 10 ﬁ
1 in 6 months ﬁ

6NBW , 2RHSF2R R \@@

2 or more in 6 months @Dk 0 points

o RIREIIRITHID
Stop Shipment Waiver

SNSRI REFRIRAY Ta0ENE | AT REMAF AR TCILRIE | #FEFBIURITER ; BI5STAR

WSt , BTSRRI LE R HO LRQAARATSIN.

JLRQ impact of a Stop Shipment may be waived if the supplier demonstrates proactive

intervention; the suspect components have not been used in CJLR production and have been

replaced in a timely manner with certified stock, as agreed with the STA Director.

1R=5 8 CONFIDENTIAL -
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L -

JLRQ S BN - FSLLEES - SRS
JLRQ Scoring Rules — Ongoing Performance - VOT

™ LAND~
- <ROVER

— & L - B FIRE RS -

® FEIEISIFZEE Violation of Trust: (0 or -250 points)

SNERCILR STAFBEMREIES 7IREREN , NHIR250% . HAmERBEI AN TEIVERER ( SREA ) Bt
1TZE , UiERTEERERN , PP R EEE

If CJLR STA determines that the supplier has committed a Violation of Trust it will |

lose 250 points. A Violation of Trust occurs when a supplier fails to notify CJLR

obtain approval through the Supplier Request for Engineering-Appraval (SREA)
process for:

- FEEEER SRR (BE1IK ) ' U ‘%' s i
equipment change (including too 14
- EiEEA IR EE R, Comp or material change or substitution.

- D EEEHNETE, Sub-contractor or vendor change.

- EERENEMERIAEE Other Examples of Violation of Trust may Include:
- BRI = H BB B HEEMRAFIFMN, Launch ramp-up or rate of climb
which adversely impacts plant build schedule versus agreed timing.
- BfTPSWHLER B s A fE, Self-certified PSW is incomplete or inaccurate.
- PSW B =<8 1M, PSW supporting data lacks integrity.

- FEEIHSCLRISESXENETS(ET, Other trust issues which severely impact the
business relationship with CJLR.

56
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JLRQ S EHEHIN — HIEMIFE% =
JLRQ Scoring Rules - MSA B R EIEE IR

HwiEMmEZ (0. -1508¢-250% )
Manufacturing Site Assessment: (0, -150 or -250 points)

® i Pl Ak MSA Frequency :
Non-JLRQHER %, R&6 M H—Ik
Non-JLRQ suppliers sites every 6 months ﬁ
JLRQUE N I, 1210 H— @ﬁ
Non-JLRQ supplier S|te KL

® ik I vE A o B Assessment Adjustments:

MSAHITIER P&

MSA performed Points
BiZEHITER#ER 073
Assessment performed and acceptable 0 points
FERSE—IR -150%>
Delinquent — first action -150 points
R 25043
Delinquent — second first action -250 points

57
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JLRQ BELTHEMN - FliSHInEZ
JLRQ Scoring Rules - MSA

® 2| IEfi it vk oy HoR R
Corrective Action Plan (CAP) Adjustments:

ERAVMIEISHEIT KR E R
Required Corrective Action Plan Submitted
ZATRAZ
Submitted on time
SEIRSE—IR

ERAVM TR RSB

Required Corrective Action Plan Implemented

aJEs

Acceptable

ToRAE—IR

Ineffective — second action
ToAE IR

Ineffective — second action

{REEEL CONFIDENTIAL

Delinquent — first action ﬁ
TERE TR R
Delinquent — second action | (

PE
Points
PE
Points
0%
0 points
-150%
-150 points
-250%7
-250 points

PANS s .‘\\’ ‘Raw
~ & B EE I RE IR
58



JLRQ HELTHEMN - FiSIRIBEZ
JLRQ Scoring Rules - MSA

{22241 CONFIDENTIAL

YIIEMSA
Initial MSA

MSAERH
MSA Follow
Up

FEMSA
Annual MSA

FEMSAIRH
Annual MSA
Follow Up

(

EiaaiFull MSA¥DRIRIZ B
Initial on-site Full MSA before nomination

\

AN

Eﬁ INHEZEFBEFAINEE , %@E

Monthly follow up UW n
to Joh 1

Prior o &t 122 \iF

.

@é)r\b— DS LA

[ LMSARSHSEIE , EAFEMSATR , RS
PrR65K12H

Once the MSA change to “Green” , conduct
._the Annual MSA every 6 months/12months.

J
~N

f

FIRFEMSASZfG , STAR TITahiEEERH
After Annual MSA, STA will do the MSA follow up

to check the findings can be closed or not.
\_

J

STA

Supplier &
STA

Supplier &
STA

Supplier &
STA

ke =N LAND- 3
S -

PRI AR VE

—ﬁfﬂ'ﬂgﬂﬁﬁ—
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JLRQ Scoring Rules - MSA ~ I R R

Full MSAS FMSA-0000007
g bumper/tailgate/spoiler injection and painting, plastic part.
[z 06
s it
elESE zhengming.xu
. K \
= EAMSAFIMSAZR
- 7975 = | | = =S A
STA e Tt RACA Oy NACA [ ~H L1
HERE sHo17 inidal viocA & IvioA FOlOw Up

R Yanfeng Plastic Omnium AutomotiveExterior Systems Cao. Ltd MJZ
e RER RSN E R AT Am ‘g\\‘q A ;¢ \
‘2IN

maen | = R\ M2
TRt HE 2016-5-30 _—\ r\ ﬂ \ D) \ﬂ ‘ \} LMA//QU

= (C VL \DS UV

iRz G Bt’/ e

e 34z o= ) 2016-5-27
CILRES#E ﬂ:EMSA
A L NACA
S — AnNnual VISA

2016-11-27

CILRES#E

| SR F 2016-5-27 E’xl U I !! !!Eﬂ

M |7 Annual MSA Follow-Up €0
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JLRQ HELTHEMN - FiSIRIBEZ
JLRQ Scoring Rules - MSA

#IIEMSAFIMSARRH
Initial MSA & MSA Follow Up

TR LAND~
e > <ROVER

— Gk EEFIRE R -

Full MSAS FMSA-0000007

f7ad bumper/tailgate/spoiler injection and painting, plastic part. —
e o 2T =)
5 e ar=e X \slintv =)
fllEE zhengming.xu . m \“

HREE zhengming.xu /_/—‘ ﬂ \ \\\—J\< \“

= (C Jnuisu

R sHo17 N\
RS ER Yanfeng Plastic Omnium AutomotiveExterior Systems Co.,Ltd
R ERR SRS MR EEIRAE

FFEEE 2016-5-27

ChFEEEitEE 2016-5-30

#= Fix

S G

*FREH L538 15MY | LS38 16MY | LS50 15MY

EIE2HE 2016-5-26

= Es 2016-8-5
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JLRQ SETEHIN - HISHinEZ ~. D

PRI AR

—

JLRQ Scoring Rules - MSA - R SRR

FEMSAMIFEMSAIRH
Annual MSA & Annual MSA Follow-Up

——
:mmx CILREH 0 @ \H|] LV\X(/QU L -
I PR ( VLTS YUY
A e IS B
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< JLRQ B4 , IHA4AEEFHKEBILRQ  What is JLRQ, Why to Get JLRQ
< JLRQ EAFRZEK JLRQ Basic Requirements
» JLRQ o#uTERN JLRQ Scoring Rules
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JLRQ 7ESRMEF RIS s €D

JLRQ Overview in SRM B SRR
SRM -
Capable System Ongoing Performance o RO )
\\ \WY_PUR SBO
A S ISO/TS16949 i i \CO SN
&‘_"_' < @éb Site PPM Points ?0\\?/
Suppl 2F SR Low Commodity PPM Points Receipts
upplier ® \Q:)// MMOG/LE Rejectsk SAP
i i Reworks
3 3 DehveryWe Points
~+
Q

%\\’L\DHHAXY g
St0p Shipment § (g
Violation of Trust Maintain 3

1// ‘?’i—’—f\

MSAWV%Pon Plan

-~
.j incident Item STA
Site STA Director
Customer Endorsement
-~
Site STA
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R e -] N LAND= 3
J LRQ J LRQ l'AﬁELg-*E -\\T <ROVER
JLRQ Certification Process IR B SIRER

il is
Maw Site
HEATMSATTH
MSA required
o} i JLRQ
i
Bagin JLRQ
Process again

18 2 T B
H{E [RICILR % Tt

Tier 2 —not
shipping ta CILR

(2]

gk o il 0 gt TS16849 {LPE Dale /51112 R RQER?

Low 'I.-"-J-I_ume {B.0. non-autcmotive 4 A F o Ek i R ALRD, eet JLRQ standard

Ll supplier) QB 7 i AR ) =
(M) JLRG not possible within Yoo
13 menths #*
;1L (ewen quality good) E o 4
R JLROE F B G
Begi'r;JLnu ILRC JROHEAE R A JLRQA WROHHES [
Process agalin Requirernents ILRO Denied RO Achieved —#ILRO Revoked
Waived (¥ ') (K]
{w)
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JLRQ JLRQ jAIEITE -

PARC LTI

JLRQ Certification Process - B SRR

FTEDLATERS JFZIH Print out following application materials:

1516949 /15014001 / MMOG

- iEFH Certificates
I — 5 s JLRQIRZZ & — _
NS H JLRQ ' 200 - mm T
JLRQTAEH (FTEDLEf SR < A= =
}EﬁE?}E EI"JH&ZK) D 2 ¥a | :n. e e
JLRQ WP (Printout of X R A\ 5
supplier signed ) (g — —

|
e W |

Supplier = —
__ @ﬁ) XXX BRRERTA (BUEREISRM )
= Supplier Performance Summary
— (from SRM)
—H
Al SR MP&L, PQFISTAGH (5&75 )
BUSINESS MP&L, PQ & STA =
OVERVIEW Endorsements | || T
(SIGNED) e PRGET o e FuII MSAIREILCER
~| Full MSA Summary Sheet
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JLRQ JLRQ AIEiSHE "

e LAND~
e “ROVER
[ ] [ ] [ ]
JLRQ Certification Process ~ B R SR
SUpPIST NaMS 05 5L f8  T SUppleT Sis SRM GO0 [MFG COOS) | |LAIsl Upoats Dats ek B & 0. |
JLRQ WORKPLAN R T SRIETS (MG Cogs);
JLRQ T AEH§i
ETA Eng: Euper: I'IJP::I:;JLRQ ]
ETA TSI A . ;:;m [rm“mﬁ
. . Ceomizod Infio:
R T [eees.
i T BEW
JLW;EN;T;I';‘MEE;?. P /)(/—‘
[ Monins QR Inoddents &8 0 MORE % = Morth FEM &8 O FFM:

fdop Ehips (2 mondns) ik BE (200 pz‘ﬁ@ Todal Fart Mumbers S &S

JLRG Dadhraratiss Targad Compladion Duds Gps [ Acdlons | Bfsdus
JURG FEEE BEERZER Bif EmiRE wE
JURE Subenilssion Faok (Evidenos Paok) .
nFeEEE cEhiEa e
JLURE Boeire JLAG Zaare =000 podnis
JURG 98

JLRG 58 nzo00d
L JURE MAKUFACTURING BITE A EBEEEMENT
jafimoh MEA FYD Bumenary & Corrsofive Sodion Plan)

Tero R slsments

LJURG §lESE T Wi o &E?

CE ML RO L SRl R B

F-¥ Fafing correoihve soflon plans approved by ETA 1003 mgraed
A oA HER o e 100% [

L DREDING FERFORMANGE Taro poini Deduciions.
|l.#!i-mt odug
| F— Tars
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JLRQ JLRQ iAIEiS 72 -

=
JLRQ Certification Process IR B SIRER

JLRQ Endorsement Pack

JLRQ Submission Pack Inclusions Guideline

- | | Capable Systems

T Teree s e oo messain ISO/TS v 4 ISO/ITS v 4

- Wy Betitioning

- Persorail Cormenitment bo JLR

- Companies Worid Citss activities MMOG J MSA J
- Current Busimss Cralempes

- Ky Business Development activities

| z BUSINESS DVERMEW | - ey Process Deselopment sctivities » . ~
\ [ oy ene vet '
Oinz. Stoacture - By Tadnalosy Comprises & Key D
- _By Cxrstomer , I 6 Commodity 6PPM J
- O, Chesrt | Factory/Commpany Histary | PR [\
- Cortact Detaiks |

-Exparsion | Sive |Pictunes)
e

[ y—— ~Cart. History

6 Month QR Trend must be Flat or Improving J
[For JL5, For Otnars] (W8N Finst Acieved)

3 5
e Delivery Performance
{Penm/Temg] Quiy L[ 200 pesinits
P /[-_!‘ml II -Fﬁ E.!irmas {w'rlur.h Whetric Rmcuirament] y

<

~ T || 551 poifs & moine . 5 Seints 3 montha] 6 Month Weighted Average must be greater then 81
et of Knoiecne - Carts B Awands | | Service Delivery Rating (45 Procuction | Points
Tool Misking “Squipment II -Field Servioe Actions (0] \ y
- st Practioss L | Strateny Stop Snipments (0] ( - B )
- iEreatast Value add -0 Status 5 Histo _Frhm.:‘rp_'"m Previous 3 Months must be at 100 Points J
ogresry | 5. ENDORSEMENT LETTERS (min 96 Points)
Procuction Sxills
“rwisage

-Footprint | Layouts ~Capainilitias
-h'l,l'cm'pﬁ,l'm,l'ﬂ:n:ialehq
-furems (Saw  Casting | BT =t

“Miairteranos . . .
v Zero Points Zero Points Zero Points
- Msregement System, RESoUne and on Eoing Dusiness cadenos b mOniftar, newiew
e rsctifty JLRG metric neguinsmer s fey Saction 2). \

- Capeabillity
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JLRQ JLRQ iMIEHTE o

JLRQ Certification Process _ _ _ — — — — — — — — — B B RIS
| = |
|| == > |
g1 |C ) 1 O
S | 2 Y | 2
= 1 . — | =
e | v & (13
| ey ,
o | & bl tx'ES’JRSF‘: eﬂé
e Ok
One Tea i lone Team
r-=== SeniorManagers | =~~~ 7 |
| |
One Team STA Managers and Engineers IOne Team

Nominated Supplier - China Sourced
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Sk N
Summary B BRI

« JLRQ score baseline is 1000.

 JLRQ score calculation starts since 6 month after PE date (JOB1 Date).

« SRM do JLRQ calculation once a month.

 JLRQ score must be at least 800 points to maintain JLRQ (1000 points for 1st time
awardlng) If a JLRQ supplier with a score below 800 pomts SRM will change the

“Recommended Status” to “Revoke”
« If a -250 point score occurs for a i)@ s are not applied from any

other metric. @“ﬁ

A site that is with "A" st missing correspondence PPM data for the last 13
months or delivery data for the last 7 months will have "N/A" displayed in the site
JLRQ Information screen.

« Any "N/A" situation will result in an 'Incomplete’' JLRQ score. Incomplete only means
missing data but does not necessarily mean poor performance.

« To award a JLRQ, Customer Endorsements are required, although it can not affect the
JLRQ score.
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